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2014

NEWARK PARKING AUTHORITY

AUTHORITY BUDGIET
FISCAL YEAR: FROM January 1, 2014 TO December 31, 2014
For Division Use Only
CERTIFICATION OF APPROVED BUDGET
Itis hereby certifled that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJS 404:54-11
State of New Jersey

Department of Community Affalrs
Director of the Division of Local Governiment Services

By: [/)7 W Date: /'L/// //3
Zf

CERTIFICATION OF ADOPTED BUDGET

It is hereby certifled that the adopted Budget made a part heveof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with vespect fo such amendments and comparisons only.

State of New Jersey
Department of Conununity Affairs
Director of the Division of Local Government Services /

Date: \1/291

By:

!
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2014 PREPARER'S CERTIFICATION

Newark Parking Authority

AUTHORITY BUDGET

FROM:

FISCAL YEAR:  January

1,2014

December 31,
2014 -

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed heteto, reprosents the members of the governing body's resolve with respect to
statute in that; all estimates of revenue are reasonable, accutafe and correctly stated, all iters of
approptiation ate properly set forth and in itemization, form and content, the- budget will permit the
exercise of the comptroller function within the Authority.

It is forther certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein ate accurate and all Supplemental Schedules
required ave completed and attached, :

I

Preparer’s Signature: /g/{/«
Name; Gabﬁéla Santos
Title: Mat{ager of Fiscal Operations
Address: ¢fo: Newark Patking Authority

50 Park Place, Suite 919

Newark, NJ 07102
Phone Number: 862/235-1274 Fax Number: | 973/623-2854
E-mail address psantos@newarkparking.org
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2014 APPROVARLCERTIFIGATION

NEWARK PARKING AUTHORITY

AUTHORITY BUDGIET
TO:
TISCAL YEAR: FROM: January 1,2014 December
31,2104

. Itis hereby certified that the Authority Budget, including Supplemental Schedules appended heteto, are
atrue copy of the Anmual Budget and Capital Budget/Program approved by resolution by the governing
body of the Newark Parking Authotity, at an open public meeting held pursuant to N.JLA.C. 5:31-2.3,
on the 24th day of _October, 2013. ~

It is further certified that the recorded vote appeating in the resolution represents a not less than a
majority of the full membership of the gyverning body thereof,

(/A

Secretary’s Signature:

R,
Name: "l{a{;uel Cgéle){‘g

Title: Secretary/Commissioner

Address: cfo: Newark Parking Authority, 50 Park Place, Suite 919,
Newark, NJ 07102

Phone Number; 973/623-6335 Fax Number: | 973/623-2854

E-mail address
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Al

Internet Web Sité E\Iﬁiforméattﬁ@m and Certification

| Authority’s Weh Address l Newark Parking.org J

All authorities shall maintain either an Internet website or a webpage on the mun fcipality's or
county's Internct website. The purpose of the website or webpage shall be to provide increased
public access to the authority's operations and activities. NJSA 40A:5A-17.1 requires the
following items as the minimum requirement for public disclosute.

A desesiption of the Authority's mission and responsibilities

Commencing with 2013, the budgets of at least three consecutive fiscal yeats

X EE

The most recent Comprehensive Annual Financial Report (Unandited) or similar financial
information

Commencing with Calendar Yeat Bnding 2012, the annual audits of at least thtee consecutive
fiscal yeats

<

<L

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the inferests of the residents within the authority's service atea or
jurisdiction

Notice posted putsuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

@l

Beginning Janvary 1, 2013, the approved mittes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal yeats

The name, mailing addxess, electronic mail address and phone number of every person who
exercises day-to-day supervision or managenient over some ox all of the operations of the
Authority

E NG E N

A list of attorneys, advisors, consultants and any other petson, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority

Tt is hereby certified by the Chairman of the Boatd, that the Anthority’s web site or web page as
identifted above complies with the minimum statutory requirements of NJ SA 40A:5A-17.1 as listed

above. A check in each of the above boxes signifies compliance.
- . // / :
Name of Chairperson Certifying compliance Q/ / - \
Signature / })
V4
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2014 Authority Budget Resolution
Newark Parking Authority

31,
FISCAL YEAR: FROM: January 1,2014 TO: De"?‘&‘ff?

WHEREAS, the Annual Budget and Capital Budget for the Newark Patking Authority for the fiscal year br_aghming, 7 anuaty
1, 2014 and ending, December 31, 2014 has been presented before the governing body of the Newark Parking Authotity at is

open public meeting of October 24, 2013; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $3,545,584, Total Appropriations, including any
Accumulated Deficit if aty, of $5,235,041 and Total Unrestricted Not Assets utilized of $0; and - :
WHEREAS, the Capilal Budget as introduced reflects Total Capital Appropriations of $1,131,000 and Total Uresirivted Net
Assets planned to be utilized as funding thereof, of $1,131,000; and

WIHEREAS, the schedule of rates, fees and othex charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of tho Authority, to meet operating cxpenses, capital
outlays, debt service requirements, and to-provide for such roservos, all as may be required by law, regulation or terins of
confracts and agreements; and

WHEREAS, the Caplial Budget/Program, pursuant to NJA.C, 5:31-2, does not confer any authorization to vaise or expend
funds; rather It fs a document to bo used as part of the said Authority's planming and management objectives, Specific
avthordzation to expend funds for the purposes deseribed in this section of the budget, must be granted elsewhore; by bond
resolution, by a projest financing agreement, by resolution appropriating fands from the Renewal and Replacement Resorve

or other means provided by law,

NOW, THRRERORE BE IT RESOLVED, by the goveming body of the Newark Parking Authority, at an open publi?
meeting held on October 24, 2013 that the Aunval Budget, including appended Supplemental Schedules, and the Capital
Budget/Program of the Newatk Parking Authority for the fiscal year beginning, January 1, 2014 and ending, December 31,
2014 1s hereby approved; and

BE IT FURTHER RESOLVED, fhat the antioipated rovenues s reflected in the Annual Budget are of sufﬁcient"amount fo
meot all proposed expendituresfexponses and all covenants, terms aud provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service confracts, and other pledged agreements; and

; y { 2013,
al Budget/Program for adoption on %ﬁﬁ&?}%‘[’;}}% et (v

244/13
xweyégaw@%ﬁ@a). / ga/t e)t// 3

BE ?RTHBR RESOLVED, that the governing body of the Newark Parking Authority will consider the Annual Budget

Governiug Body '’ Recorded Vote
Member; Aye Nay Abstain Absent
Lavar Young v
Raquel Cagley v’ Ve
Hubert Graham
Deandre Rudolph v/
AD Rawls v
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BUDGET MESSAGE 2014
Newark Parking Authority

AUTHORITY BUDGET

December
FISCAL YEAR: FROM: January 1,2014 TO: 3£Z’01§‘

1, Complete a brief statement on the 2014 proposed Amnual Budget and make
compatison fo the current yeat's adopted budget. Explain significant increases or
decreases, if any. '

The 2014 Annual Budget refleots a 13% increase in revenue $646,993, This jncrease is due to
the following factors: (A) The anticipation of converting approximately 30% of the current
meters to accept credit/debit acceptance module; hence showing a significant increase in
anticipated meter and ticket-share revenues in comparison to the current budget. (B) Acceptance
of mobile payments for on and off-street parking, creating real-time enforcement, (C)
Commenced operations and management of a parking lot to accommodate event-goess within the
vicinity of the Prudential Center (D) Current on-going discussion for redevelopment of an
existing lot to facilitate the general public and negotiations are underway for a co-venturing with
the private sector to ostablish this operation thtu a revenue share-agreement,

Additionally, the Parking Authority proposed budget reflects a slight increase in expenses in
comparison to the current year’s budget; the increase is for employee salaty adjustments (Cost of
Living Adjustment), employee welfare rate increase, as well as the anticipation of hiring
additional operational and administrative personnel to facilitate effectively the additional
operations and development.

2. Complete a brief statement on the impact the proposed Annual Budget will have on
Anticipated Revenues, especially service charges and on the general
purpose/component unit financial statements, Explain significant increases or
decreases, if any.

The Parking Authority is in the process of installing a credit/debit card acceptance module to allow
the user flexibility and convenience. In addition, the Authority is optimistic on future pending
legislation for the conveyance of municipal parking lots to the Parking Authority for operation and




€

)

management for City employees, and event days/nights which would include a speoial rates; henco
increasing meter and ticket-share enforcement revenue.

3. Describe (he state of the localiregional economny and how it may impact the proposed
Amwual Budget, including the planned Capifal Budget/Program,

The City of Newark is undergoing redevelopment throughout the City, We expect this
redevelopment influx to generate additional on-strcet metor patking, as well as users to our
entertainment districts, conscquently gencrating additional revenues, The Parking Authotity
continues conducting parking feasibility studies and is proposing in 2014 to ascertain regional
and community growth throughout the zoned business districts. Recently, the Newark Parking
Authority has realized that additional on-street meters and extended houts of enforcement houts
throughout neighborhood communities would contribute to the City’s economy and public
safety. Also, the City’s Administzation is discussing the possible consolidation of its parking tax
collection and enforcement depariment to the Parking Authority. The acquisition of this
responsibility may require the Parking Authority fo advance unrestricted funds for the purpose of
assembling this operation, The City of Newark has had significant budget shortfalls; however,
we do not anticipate this affecting the Authority as we are autonomous and do not rely on the
City for funding,

4. Describe the reasons for utilizing Unrestricted Net Assets in the proposed Anmual
Budget, i.c. rate stabilization, debt service reduction, to balance the budget, etc.

The Parking Authority anticipates for 2014 to ufilize “Unrestricted Net Assets” to purchase and
install a credit card module 1o 33% of iis current meters, Also, fhe purchase of additional
vehicles equipped with LED emergency equipment is necessaty to cfficienily run the meter
coliection and enforcement which means an increase in ticket-share revenue from the City of
Newarl’s Municipal Court pursuant to an interlocal agrecment between the Parking Authority
and the City of Newark. Tastly, the Parking Authority anticipates in utilizing $1M for
development costs associated with the acquisition of Jand to be developed into a parking facility
for park-n-tide users, general public, otc. '

4. Identify any sources of funds transferred to the County/Municipality as a budget
subsidy or a shared service,
None proposed to be utilized.

6. The proposed budget should not reflect an anticipated deficit, If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed
budget as a result of a prior deficif) explain the funding plan to climinato said deficit
(NISA 40A:5A-12).

None anticipated-N/A

et




BUDGET MESSAGE 2014
Nowark Parking Authority

AUTHORITY BUDGET

TISCAL YEAR: TFROM: January [,2014 TO: %ef 3’3‘}’2"

1. Complete a brlef statement on the 2014 proposed Annual Budget and make
compatison to the current year's adopted budget. Explain significant inoreases or
decreases, If any,

‘The 2014 Annual Budget refleots a 13% increase in revenue $646,993. ‘This increase is due to
the following factors; {A) The anticipation of converting approximately 30% of the current
metors to secept oredit/debit acceptance module; hence showing a significant increaso in
anticipated meter and ticket-shave revenues in compatlson to the ourrent budget. (B) Acceptance
of mobile payments for on and oft-sirest patking, creating real-time enforcement, (C)
Comtnenced oporations and management of 4 parking lot to accommodate event-goers within the
vicinity of the Prudential Center (D) Cutrent on-going discussion for redevelopment of an
exlsting lot to facilitate the general public and negotiations ate underway for a co-ventuting with
the private seotor to establish this operation thru a 1evetiue share-agreetnent.

Additionally, the Parking Authority proposed budget voflects a slight increase in expenses in
compatison to the current yeat’s budget; the inorcase is for employee salaty adjustments (Cost of
Living Adjustment), employee welfate rate increase, as well as the anticlpatlon of hiring
additional operational and administeative personnel to Thoilitate effestively the additional
opetations and development,

Also, regarding “Long Term Debt” as summntarized in the 2012 Audit Roport: Upon
execution of the inferlocal agreement and transfer of certain pavking assets (parking
meters) on August 6, 2008, to the Newark Parking Aufhortty, the NPA is liablo to make .
payments to the City of Newark for Bond Anticipation Notes in the amount of $1,425,000,
The notes, originally fssued Janusry 2008 with a maturity of Yanuary, 2009, were renewed
in Janmary, 2010, Upon maturity, the dobt service payments of the notes were negotiated
with the City of Newaurk and repayments hegan June, 2011 with a final payment due June,
2020, Also, the loan repayments are unsecured contractual obligation of the NPA (like
other NPPA oporating expenses), hence there s no lien on the underlying assets, The June,
2014 payment has been forecasted iuto the 2014 NPA Budget Expenditure line item ag an
operating expense,




AUTHORITY INFORMATION SHERET

2014

Please completo the following information regarding this Authority:

Naae of Authority: | Newark Patking Authority
Address: 50 Patk Place, Suite 919
City, State, Zip: Newark . Ny | 07102
Phone: (ext.) 973/623-6335 i Fax: 973/623-2854
Preparer’s Name: Gabriela Santos
Preparer’s Address: | 50 Park Place, Suite 919
City, State, Zip: ‘Newark Ny | 07102
Phone: (ext.) 862/235-1274 | Fax: 973/623-2854
Chief Executive Officer: 1 Ernest R. Booker, Esqg.
Phone: (ext.) 973/623-6335 [ Fax: | 973/623-2854
BE-mail: ebooker@newarkpatking.org
Chief IMinancial Officer: | Michael MeGuire, CPA
Phone: (ext.) 973/624-6100 [ Fax: |
H-mail:
Name of Auditor: | Terry C. Monorief, CPA
Namse of Firm: WithumSmith+Brown, PC
Adduress: 1144 Hooper Avenue, Suite 202
City, State, Zip: Toms River NI | 08759
Phone: (ext.) 732/341-8728 | Fax: 732/341-8787
E-mail;

Membership of Board of Commissioneys (Full Name) Title
Lavar Young Chaitman
Raquel Cagley Secretary
Hubeit Graham Vice Chair
DeAndre Rudolph Treasurer
A.Dean Rawls Commissioner
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2014

AUTH@RHTY BUDG ET Parking Authority
(OPERATION}

Mewark Parking Authorvify

EISCAL YEAR: FROW January 1, 2014 TO December 31, 2014

~-ANTICIPATED REVENUES--

2013

2014 CURRENT YEAR'S

CROSS PROPOSED ADOPTED or AMIENDED
OPERATING REVENUES ‘ REF. BUDGET BUDGET

SERVICE CHARGES AT R - *
CONNECTION FEES A2 * ®
PARKING FEES * A3 * $4,800,741 * $4,139,828 *
OTHER OPERATING REVENUES * A4 F $679,343 * $693,763 *

TOTAL OPERATING REVENUES * R ¥ $5,480,084 * $4,833,591
e mmnnn | mammm—— e ———— %

2013
2Q14 CURRENT YEAR'S
CROSS PROPOSED ADOPTED or AMENDED
NON-OPERATING REVENUES REF. BUDRGET BUDGET
OPERATING GRANTS & ENTITLEMENTS AL $55,000 * $55,000
LLQCAL SUBSIDIES & DONATIONS * A8 7 *

%

INTEREST ON INVESTMENTS AND DEPOSIT? A7 F $10,500 * $10,000

OTHER NON-OPERATING REVENUES A8 F ¥

TOTAL NON-OPERATING REVENUES * R2 ¢ $65,500 * $65,000
___________________________ e ®

TOTAL ANTICIPATED REVENUES LI = $5,545,584 * $4,898,591
{(R-1 + R-2) e e e e e mmmmmmmm e F
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2014

AUTHORITY BUDGET Parking Authority
(OPERATION)
Newark Parking Auiivority

FISCAL YEAR: EROW January 1, 2014 TO December 31, 2014

«BUDGETED APPROPRIATIONS--

~QOPERATING APPROPRIATIONS--
.............. 2013
2014 CGURRENT YEAR'S
CROSS PROPOSED  ADOPTED or AMENDED
ADMINISTRATION REF. BUDGET BUDGET
SALARY & WAGES * * $1,144,003 * $759,971 *
FRINGE BENEFITS * # $411,842 * $265,001 *
OTHER EXPENSES # * $752,203 * $777,600 *
TOTAL ADMINISTRATION LI = B $2,308,048 * $1,803,562 *
2013
2014 CURRENT YEAR'S
. CROSS PROPOSED  ADOPTED or AVMIENDED
COST OF PROVIDING SERVICES REF. BUDGET BUDGET
SALARY & WAGES & # $976,569 * $956,446 *
FRINGE BENEFITS * ¥ $341,550 * $334,757 *
(OTHER EXPENSES * * $1,608,874 * $1,122,384 *
TOTAL COST OF PROVIDING SERVICES * E-2 * $2,926,993 * $2,413,587 *
‘HOTAL PRINCIPAL PAYNMENTS ON DEBT
SSERVICE IN LIEU OF DEPRECIATION = pat * ¥ $5,401 *
TOTAL OPERATING APPROPRIATIONS * B-2 * $5,235,041 * $4,222.640 *

. e e o v P e e st e T R
(E-'l +E-2 4 D«‘” DE @ e e ormnmSEEr e TEREE
LD .




2014

AUTH@R&TY BU DGET Parklng Authorlty
(OPERATION)

Newark Parking Authority

FISGAL YEAR: FROM January 1, 2014 TO December 31, 2014

~BUDGETED APPROPRIATIONS--

~NON-OPERATING APPROPRIATIONS--

.............. 2013
2014 CURRENT YEAR'S
CROSS PROPOSED  ADOPTED or AMENDED
REF. BUDGET BUDGET
TOTAL INTEREST PAYMENTS ON DEBT ~ * D2~ * *
OPERATIONS & MAINTENANCE RESERVE  * ® * *
RENEWAL & REPLACEMENT RESERVE(S) * G * * *
MUNICIPALITY/COUNTY APPROPRIATION  * o F * *
OTHER RESERVES L o B * *
T"OTAL NON-OPERATING
APPROPRIATIONS - * B3 * * *
ACCUMULATED DEFICIT £ B4 * ' ¥
T'OTAL OPERATING & NON-OPERATING
APPROPRIATIONS & .
ACCUNIULATED DEFICIT * B5 ¥ $5,235,041 * $4,222,640 *
(B2 +B3+B-A) e e
(INRESTRICTED NET ASSETS UTILIZED:
MUNICIPALITY/COUNTY APPROPRIATION *  R-3a * *
OTHER * R3b * * *
L_ESS: TOTAL UNRESTRICTED NET ASSETS
UTILIZED (R-3a + R-3b) * R3 * ¥ ¥
MET TOTAL APPROPRIATIONS “ Bg * $5.235,040 * g 94,222,640 *
(F - R3) mmommmoosmEmEEE SR EEREREEESS
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2014 ADOPTION CERTIFICATION

Newark Parking Aunthority

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jamary1,2004 10: Doeomversh

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Newark Parking Authority, pursuant to
N.JAC. 5:31-2.3, on the 13 day of, December, 2014,

1
-1
zE

i

o

-~
Sectetary’s Signaturey Jﬂ%,um /6%&2{ -

- (v
Naine: : Raquel Cagley
Title: Secretary/Commissioner
Address: 50 Park Place, Suite 919, Newark, NJ 07102
Phone Number: 973/623-6335 Fax Numbet; | 973/623-2854

E-mail addiess
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Jan 29, 2014 3:59PH | | No 2389 P 9

5014 ADOPTED BUDGET RESOLUTION

Newark Parking Authority
AUTHORITY

OCALYEAR: FROM: lamyl,2014 o Deyberdl

WHREREAS, the Annyal Budget and Caplial Budget/Frogvam for the Newark Parking Authority fox the flscal yoar beginuing
Janvary 1, 2014 and onding, December 31,2014 hes heen yresented for adoption bofore the governing tody of the Newaik

P i ; :
arking .Aumonty at it9 opsn publie meetlng o%{%ﬁﬁ aﬂﬁf‘

WHBREAS, the Aunval Budget and Capial Budget ns preseated fox adoption yeflectd saoh ftem of revenno and
sppropriation In the ssme amovntand titls as set forth In the infroduced and approved budget, tnofuding all smendments
thereto, ¢ any, Which have besn approved by the Director ofthe Division of Local Qovernment Sexvless; and

WHEREAS, the Annual Budget as pregented for adoption reflsots Tofel Revenuoy of $5,545,584, Total Approprlations,
inoTuding any Acowmulated Doflclt, i€ any, 0f $3,235,041 and Total Unrestristed Net Agseta utllized of $0; and

S
WHERZAS, thy Capltal Budget as presented for sdoption reflects 'Total Capital Appropriatlons of $ datid R Qrtcted
et Assets planmed to be wiftized of $1,131,000; and

NOW, ’I“,Q};P%EF SOLVED, by the governtng body of Newark Patking Authorlty, et an opan publo meoting
held on ang’o"e%}}%a it A:mu;wudget and Capital Budget/Program of the Newnrk Paiking Authority for the
fisoal year beginniig, January 1, 2014 and, ending; Decomber 31, 2014 fa horeby edapted and shall constitute appropriations

for iha purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budgét end Capital Budget/Progeam a3 presented for adoptloix yofladts each
ltem of rovenue and epproptiation Inthe same amontt and 1ile aa gt forth in the introduead and approved budaot, Inoluding
ILoamondmenta thevsto, Ifany, which have been npproved by the Direetor of the Divlsion of Losal Governument Serylces.

_ ' ‘_A/zéé/_@m
B

(Seéretaf’;r's Slanature)()
Govaraing Body Reeorded Volo
Member: Ays Nay Abslain Absent
Lavar Young ‘{,
Radquel Cogley * "
Deandre Rudolph '
Hubett Graham v’ v’
AD Rawls
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2014 ADOPTED BUDGET RESOLUTION

Newark Parking Authority
AUTHORITY

PISCAL YEAR: TROM: Jawmy1,2014 10: Deoomoer’h

WHEREAS, the Annual Budget and Capital Budget/Progeam for the Newark Parking Authority for the fiscal year beginning
Jauary 1, 2014 and ending, December 31, 2014 has been presented for adoption before the governing body of the Newark
Parking Authority at its open public meeting of-Becember13,2013; and

¢ ¥ petLy BO Thuonry z%’,zw‘j b
WIIERREAS, the Aunual Budget and Capital Budget as presented for adoption reflects each Hem of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all ameiciments
thereto, if any, which have been approved by the Director of the Division of Lacal Government Services; and

WHEREAS, the Annual Budget as presenited for adoption reflects Total Revenues of $5,545,584, Total Appropriations,
including any Accumulated Deficit, if any, of $5,235,041 and Total Unrestricted Net Assets ntilized of $0; and

WIMEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of § and Total Unrestricted
Net Assefs plamed to be utilized of $1,131,000; and

NOW, THEREEQ SOLVED, by the governing body of Newark Parking Authorily, at an opet public meeting
heid on Becembertld, hatthe Annual Budget and Capital Budget/Progran of the Newark Parking Authority for the
fiscal year beginning, Janvary 1, 2014 and, ending, December 31, 2014 is hereby adopted and shall const liute appropriations
for the puiposes stated; and

BRE I'T FURTHER RESOLVED, that the Annual Budget and Capitel Budget/Program as presented for adoption reflects each

itermn of vevenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
(elba endments thereto, Jf any, which have been approved by the Director of the Divislon of Local Government Sevices.

G )il s

{Setretary’s Signature)l) d" (Dafe) :
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Lavar Young v
Raquel Cagley ‘,//
Deandre Rudolph '
Hubert Graham v’ v’
AD Rawls

Page 8
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2014 CERTIFICATION of AUTHORITY CAPITAL
BUDGET/PROGRAM

Newsik Parking Authority

FISCAL YEAR: EROM: Jamay 1,2014 1O Pocetnber 3,
] It is hoteby certificd that the Authorlty Capiial Budget/Progeam annexed hereto is a true

copy of the Capital Budget/Proratn approved, pursuant to NJAC, 5:31-2.2, along with the Annual
Budget, by the governing body of the Nowatk Patking Authotity, on the 94th day of Qctober, 2014

OR
{1 Tt is fusthor certified that the governing body ofthe _ _ Autholty have elected -
NO'IC to adopt a Capital Budget /Progtam fox the aforesaid flsoal vear, pursuant to NJALC, 5:3 12,2 for
the Tollowing reason(s): - :
Ty i /) N
= ]
Seoretary’s Signature: ‘%@QL&% i
(4 ‘ vy LY
Naine: Raquel Cagley
Title Seoretary/Conmmligsioney
Address: 50 Patk Place, Sulte 919, Newatk, NJ 07102
Phone Numbet: 973/623-6335 Fax Number; | 973/623-2854
E-mail address ]

Fage CB-1




2014 Capital Budget/Program Message

Newark Parking Authority

December 31,

FISCAL YEAR: TFROM: January 1,2014  TO: 2014
L. Has each municipality or county affected by the actions of the authority participated in the

development of the capital plan and reviewed or approved the plans or projects tncluded within the Capital
Budget/Program?

The City of Newark adopted the inter-local agreement in 2008, transferring its parking meters and ticket-writing
authorily to the Parking Authority. Further, through a fu nding agreement between the City of Newark and the
Parking Authority by which the Authority agreed to reimburse the City for debt service on certain City debt
obligations which finded the parking assets. The Parking Authority has utilized the remainder of the BANS
proceeds to offset capital project costs.

% Has each capital project/project financing been developed from a specific capital improvements plan
or repoit; does it incfude fulf lifecycle costs, and is it consistent with appropriate elements of Master Plans or
other plans in the jurisdictions served by the anthority?

The anticipated capital projects for 2014 consist of approximately $66,000 and $20,000 for (3) new vehicles
equipped with LED emergency equipment fo facilitate offectively additional meter collections/maintenance and
enforcoment, as well as, $45,000 Meter Credit Card acceptance module which allows on-street users additional
monetary options and convenience. Also, the parking consultant and management teain anticipates development
costs associated with acquiring a surfaced lof to accommodate park-n-riders, general public, and residents for
approximately $1M. Costs associated with this project (Westinghouse) include but ate not limited to Project
consulting, Legal & Organizational expense, market study, engineering, appraisal, environmental,
wnderwriter/financial fees.

3 Has a long-term (10-20 years) infrastructure needs assessment ot other capital plan with a horizon
beyond six years been prepared?

Not Applicable

4. Describe the projested impacts of the proposed capital projects, including impact on the schédule of
rates, fees, and service charges and the impact on current and future year's schedules.

Not Applicabie

5. Ploase indicate which capita! projects/project financings ate being undertaken in the Metropolitan
or Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

Not Applicable




5. Please indicate which capital projects/project finaticings ate being undertaken
within the boundary of a State Planning Comnission-designated Center and/or Bndorsed Plan
and if the project was included in the Plan Implementation Agonda for that Center/Endorsed

Plan?

Not Applicable

Add additional sheets if necessary.
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2014

Parking Author

AUTHORITY CAPITAL BUDGET (OPERATION)
Nowark Parking Authorlty
EISCAL YEAR: FROW January 1, 2014 TO December 31, 2014
PROPOSED YEAR'S CAPITAL INIPROVEMENT PLAN
.......................... FUNDING SOURCEG ermsrsnansmemnsmmmszmnzzss
UNRESTRICTED RENEWAL &
ESTIMIATED NET REPLAGEWMENT DEBRT OTHER
DESCRIPTION TOTAL COST ASSETS RESERVE AUTHORIZATION SOURCES
(3) New Vehicles $66,000 $66,000
Meter Crdit Moduis $45,000 $45,000
Vehicle Emergency Equip. $20,000 $20,000

Project Development Costs $ ,000,000 $1,000,000

------------------------------------------------------

TOTAL $1,131,000 $1,131,000

gt et s et e e et ek [ o e e Ftd
oot farg ettt PR e e e

e et i g o et
-} e -t} = e

PAGE CB-3

------------------

1t ot 4 o g e —
|ttt it

------------------




2014

L. YEAR: FROM January 4, 2014 TO Dacomber 31, 2014

DESCRIPTION

(3) Nevs Vehlcles

Meter Cradit Module

Yehicle Emergency Equip,

drofact Development Costs

TOTAL

Parking Authorlly
AUTHORITY CAPITAL PROGRAWN
) {OPERATION)
© Newark Parking Authority
B YEAR CAPITAL IMPROVEMENT PLAN COsTS
ESTIMATED
TOTAL COST 2014 2018 2016 2017 2018 2018
$66,000
$45,000
$20,000
$1,000,000
41,131,000

PAGE CB-4




2014

: Parking Authot]
AUTHORITY CAPITAL PROGRAIM (OPERATION
Newatl Parlking Authovity
EISCAL YEAR: FROM January 1, 2014 TO December 31, 2014
5 YEAR CAPITAL PLAN FUNDING SOURCES: From 2014 to 2019
-------------------------- FUNDING SOURCES--mersnmmunmmommnsemmnens
UNRESTRICTED RENEWAL &
ESTIMATED NET REPLACEMENT DEBT OTHER
DESCRIPTION TOTAL COST ASSETS RESERVE AUTHORIZATION SOURGCES
A {3) New Vehicles $66,000 $66,000
B Meter Credit Module $45,000 $45,000
¢ Vehicle Emergency Equip. $20,000 $20,000

D Project Development Costs  $1 ,000,000 $1,000,000
E

F

------------------------------------------------------

e pm et o e ek B )

TOTAL $1,131,000 $1,131,000
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2014

Newark Patking Authority

AUTHORITY

SUPPLEMENTAL SCHEDULES

STATE OF NEW JERSEY

DIVISION OF LOCAL GOVERNMENT SERVICES




2014

AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES

Newatk Parking Authority

FISCAL YEAR; FROWN January 1, 2014 TO December 31, 2014

~=3ERVICE CHARGES.-

RESIDENTIAL
BUSINESS/COMMERCIAL
INDUSTRIAL
INTERGOVERNMENTAL
OTHER

T OTAL. SERVICE CHARGES

»=--CONNECTION FEES----

RESIDENTIAL
BUSINESS/COMMERCIAL
ISNDUSTRIAL
INTERGOVERNMENTAL
OTHER

T'OTAL CONNECTION FEES

===z OPERATING REVENUES ===a
2014
PROPOSED
CROSS # ANNUAL

REF. UNITS  COLLECTION
T T rs— .
* *. ®
* # *
#* w *
* * &
¥ B %

2014
PROPOSED -
CROSS # ANNUAL

REF. UNITS COLLECTION
* * *
® ® *
* * %
* E3 ®
* A~2 L T =

oyt B et e e A8 e 1t Bk Bk B
o d et ferg-fmfun fopamparp fot by

* INCLUDE ALL APPLICABLE RATE SCHEDULES TO SUPPORT SUCH FEES

PAGE 86-1

Parking Authority
(OPERATION)

2013
CURRENT YEAR'S
# ADOPTED
UNIT BUDGET

sedfERornddl DRSS T L TE L Lkl

---------------------------
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o R R e e ———

2013
CURRENT YEAR'S
# ADOPTED
UNITS BUDGET

---------------------------------------

---------------------------
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2014

AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES

Newark Parki 1ihori

EISCAL YEAR: FROM January 1, 2014 TO Decainber 31, 2014,

wnPARKING FEESueas

METERS *
Event Parking *
(McCarter Lot)

Ticket-Share *
Other/Parking Lots *
(Jackson & Westinghouse)

TOTAL PARKING FEES *

«+QTHER OPERATING REVENUES -

LIST IN DETAIL:
MPG/Debt Servica Recelvable-NJPs*

*

*

TOTAL OTHER REVENUES *

e OPERATING REVENUES wsa=z

2014
PROPOSED
CROSS i ANNUAL
REF. UNITS COLLECTION
* $2,368,177
> $126,000
* $1,724,964
* $691,600
A3 ¢ $4,800,741
2014
PROPOSED
CROSS ANNUAL
REF. COLLECTION
* $679,343
&
*
A4 7 $679,343
SooooER SEpnnniRRESSISRnR

*

*

r
-~

* INCLUDE ALL APPLICABLE RATE SCHEDULES TO SUPPORT SUCH FEES

PAGE §88-2

Parking Authority

(OPERATION)

2013
CURRENT YEAR'S
ADOPTED
BUDGET

$2,421,312
$83,400
$1,611,116

$24,000

---------------------------

2013
CURRENT YEAR'S
ADOPTED
BUDGET

------

$693,763

---------------------------

$693,763

-— o o e et et It 8 30
fobetdift o f e f i b2 R




2014

Parking Authority
AUTHORITY BUDGET ' (OPERATION)
SUPPLEMENTAL SCHEDULES
Newark Parking Authority
FISCAL YEAR: FROM January 1, 2014 TO December 31, 2014
m=mz NON-OPERATING REVENUES ===
wue-GRANTS Givorn ‘ 2013
- ENTITLEMENTS e _ 2014 CURRENT YEAR'S
CROSS : PROPQSED ADOPTED
REF. BUDGET BUDGET
[.IST IN DETAIL:
Clty of Newark Lease Agreement  * * $55,000 * $56,000 °
I~ or Military Park Garage
* w *
& * &
T OTAL GRANTS & ENT. * AB ¥ $55,000 * $55,000
~~LOCAL SUBSIDIES--- 2013
xay DONATIONS -+ 2014 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. BUDGET BUDGET
LIST IN DETAIL:
* w® w
TOTAL SUB, & DONATIONS * A6 ¢ N

o o g 3t it et et o ek ot T Y

et d A oty g Pt R Bt B T g Bt P e A R P meo [t re ==

R e S e

PAGE $8-3




2014
Parking Authority

AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES

Newark Parking Authority

FISCAL YEAR: FROM January 1, 2014 TO December 31, 2014

===2 NON-OPERATING REVENUES ====

~-INTEREST ON INVESTMENTS--- 2013

«eAND DEPOSITS - 2014 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. ~ BUDGET BUDGET
INVESTMENTS * * $10,600 * $10,000
SECURITY DEPOSITS * g *
PENALTIES . * .
OTHER INVESTMENTS * * *
TOTAL INTEREST ON o
INVESTMENTS & DEPOSITS  ** A7 * $10,500 * $10,000
—-OTHER NON-OPERATING REVENUES--- ' - 2013
2014 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. BUDGET BUDGET

---------------------------------------------------

- - —— LT

LIST IN DETAIL:

TOTAL OTHER REVENUES A8 ¢ T oo T

e SO AR mo o

PAGE §5-4




2014

Parking Authority

AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES

Newark Parking Authority

FISCAL YEAR: FROM January 1, 2014 TO December 31, 2014

===z NON-OPERATING APPROPRIATIONS ====

ce-RENEWAL &:oen 2013
~-~-REPLACEMENT RESERVE(S)---- 2014 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. BUDGET BUDGET

nnnnnnnnnnnnnnnnnnnnnn smnooes am =d N el bbb

LLIST IN DETAIL:

T OTAL RENEWAL &
REPLACEMENT RESERVE(S) * €41 ¢ *
--~OTHER RESERVES--- 2013
2014 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
REF. BUDGET BUDGET
L.IST IN DETAIL:
TOTAL OTHER RESERVES  * C2 * *

PAGE 88-6




2014
AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES

Newark Parking Authoriiy

FISCAL YEAR: FROWM January 1, 2014 TO December 31, 2014
==== BUDGETED DEBT SERVICE REQUIREMENTS ====

-~-PRINCIPAL PAYMENTS-~

2014
CROSS PROPOSED
REF. BUDGET
AUTHORITY NOTES £ P * *
AUTHORITY BONDS «  pgp * .
CAPITAL LEASES s pg = «
INTERGOVERN. LOANS P4 x .
OTHER OBLIGATIONS + p5 o+ *
TOTAL PRINCIPAL PAYMENTS * D« * s
—-INTEREST PAYMENTS---
2014
CROSS PROPOSED
REF. BUDGET
AUTHORITY NOTES I ' *
AUTHORITY BONDS T I .
CAPITAL LEASES # l3 # .
INTERGOVERN. LOANS 4 ¢ *
OTHER OBLIGATIONS N #

TOTAL. INTEREST PAYMENTS * D-2 ° *

PAGE 55-6

LA

Parking Authority
(OPERATION)

2013
CURRENT YEAR'S
ADOPTED
BUDGET

2013
CURRENT YEAR'S
ADOPTED
BUDGET

€&




2014
Parking Authorit
AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES
Newark Parking Authority

FISCAL YEAR: FROWM January 1, 2014 TO December 31, 2014
5 YEAR DEBT SERVICE §CHEDULE

PRINCIPAL PAYMENTS  -eeermene YEARS -
2014 2015 2016 2017 2018 2019

--AUTHORITY NOTES--

W * # L3 ® =

* * * *® * *
TOTAL PAYMENTS P11 * * * * * *
~AUTHORITY BONDS--

* £ * * * *

*® * ® * k- *
TOTAL PAYMENTS P2 = * * * * *
~~AUTHORITY CAPITAL LEASES--

* x = Ed 3 *

*® ® * * * #

* ® ® ¥* * w
T OTAL PAYMENTS P-3 * * * * * *
—AUTHORITY INTERGOVERNMENTAL LOANS--

® *x * * *

® * ® x® =

* *® * * * &
T OTAL PAYMENTS P-4 * * " * * *
-~AUTHORITY OBLIGATIONS (LIST}):--

® * * *® *

* * * £ *
T OTAL PAYMENTS P-5 * * * . * *
T OTAL PRINCIPAL
[EBT PAYMENTS $8-6 * * * = * *

PAGE 85-7




2014

Parking Authority

AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES -

Newark Parking Authority
FISCAL YEAR: FROM January 1, 2014 TO December 31, 2014

5 YEAR DEBT SERVICE SCHEDULE

INTEREST PAYMENTS  cocvvumsmmmmmmmmrmsmmammasssmsnenonros sounannas VYEARS - wroscarnmmemmmansnnmmas banmmms s smnnm s
2014 2015 2016 2017 2018 2019

-~-AUTHORITY NOTES-- . N

* # * * * *

TOTAL PAYMENTS I-1 * & * " * *
--AUTHORITY BONDS-- .

TOTAL PAYMENTS -2 * x . . ‘ N
—-AUTHORITY CAPITAL LEASES-- .

TOTAL PAYMENTS 1-3 * * * * * *
-~ AUTHORITY INTERGOVERNMENTAL LOANS-~ .
& * * * *
#* * * * *

TOTAL PAYMENTS [-4 * * * * * ®
-~ AUTHORITY OBLIGATIONS (LIST):-- .

TOTAL PAYMENTS -5  * * * * * *

TOTAL INTEREST .
B EBT PAYMENTS $S6 * * * * *

PAGE 53-8




Newark Parking Authority

Parking Authorit

AUTHORITY BUDGET (OPERATION)
SUPPLEMENTAL SCHEDULES
FISCAL YEAR: FROM January 1, 2014 TO Decembar 31, 2014
(1) PY UNRESTRICTED NET ASSETS PY AUDIT * *| $1,500,363 |
ADJUSTMENTS DURING CURRENT YEAR

(a) EST. NET INCOME OR {LOSS) ON CURRENT

YEAR'S RESULTS OF OPERATIONS  * * 200,000 | *

(Include unbudgeted use of unrestricted net assets)
{(b) ADJUSTMENTS: OTHER (Attach list): * | |+ .

(2)  SUBTOTAL - ADJUSTMENTS . (ADD ANMOUNTS ON LINES a-h) * 200,000

(3) ADDLINES 1 AND 2 * 1,700,363 |*

CURRENT YEAR ESTIMATED CHANGES IN RESTRICTIONS
_ (attach documentation) INC./(DEC.)
(c) DEBT SERVICE * *
{d) MAINTENANCE RESERVE * *
(e} OPERATING REQUIREMENT * *
() OTHER LEGAL RESERVATIONS * * .
(4 SUB-TQTAL - RESTRICTIONS (ADD AMOUNTS ON LINES ¢-f) *
DESIGNATIONS (attach documentation)
(9) NON-OPERATING IMPROVEMENTS & REPAIRS (CB-485) * *
(h) CONTRIBUTION TO RATE STABLIZATION PLAN (#) * *
(iy OTHER BOARD DESIGNATION * *
() ADJUSTMENTS /OTHER (Attach list): * * * .

(5)  SUBTOTAL - DESIGNATIONS (ADD AMOUNTS ON LINES g-i) * | |

(6) ADD LINES 4 and 5 * | *

(7) UNRESTRICTED NET ASSETS AVAILABLE FOR USE IN PROPOSED BUDGET 1 1,700,363 |*

(SUBTRACT LINE 6 FROM LINE 3}
PROPOSED UTILIZATION OF AVAILABLE UNRESTRICTED NET ASSETS

{8)  ASREVENUE IN ANNUAL BUDGET (PAGE 6, LINE R-3b) * *

(9)  FORCURRENT YEAR CAPITAL BUDGET (PAGE CB-3) * 1,131,000 [* .
(10) SUBTOTAL - U/R NET ASSETS UTILIZED (ADD AVOUNTS ON LINES 8-9) *| 1,131,000
(11) MAXIMUNM ALLOWABLE FOR APPROPRIATION TO MUNICIPALITY/COUNTY

(Budget Item B-2 times 5%) [$261,752 |
(12} AS APPROPRIATED TO MUNICIPALITY/COUNTY (PAGE 8, LINE R-3a) “| I*
{13) TOTAL UNRESTRICTED/UNDESIGNATED NET ASSETS | $569,363 |*
(SUBTRACT LINES 10 AND 12 FROM LINE 7)
973/623-6335-973/623-2854 CERTIFIED BY: ‘//%/ “""Z'_
Phone # (extension) /Fax# EXECUTIVE BIRZCTOR
() Expk detail in the Budget Message DATE: _/ O/ 2 ‘// [D miets At

PAGESSS /7




