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CERTIFICATION OF APPROVED BUDGET

t hereof complies with the requirements of

It is hereby certified that the approved Budget made a par
Board, and approval is given pursuant to

law and the rules and regulations of the Local Finance
NJS.A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: OM>@MAJ/L(M\ Date: IZ/ / 7/ /\J
\ N

CERTIFICATION OEADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. T his adopted Budget is

certified with respect to such amendments and comparisons only.

~ State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

Date:

Page C-1




2015 AUTHORITY BUDGET

Certification Section




9015 PREPARER'S CERTIFICATION

Newark Parking Authority

(Name)
AUTHORITY BUDGET
FISCAL YEAR: FROM: Jamary 1,2015 TO: DGCZ%‘;?‘%

Tt is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority. :

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein ave accurate and all required schedules are

completed and attached.

e =

Preparer’s Sighature: / % \J

Name: Gabl/'iela Santos

Title: M;.nager of Fiscal Operations

Address: c/o: Newark Parking Authority, 50 Park Place, Suite 919,
Newark, NJ 07102

Phone Numbet: 973/623-6335 Fax Number: | 973/623-2854

E-mail address gsantos@newarkpatking,org
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2015 APPROVAL CERTIFICATION

Newark Parking Autherity

(Name)
AUTHORITY BUDGET
FISCAL YEAR: TFROM: January1,2015 TO: DBCZIE??‘“’

Tt is hereby certified that the Authority Budget, including all schedules appended hercto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Newark Parking Authority, at an open public meeting held pusuant to N.J.A.C, 5:31-2.3, on the

day of October 23,, 2014.

It is further certified that the recorded vote appyaring in the resolution represents not less than a
majority of the full membership of the governidg botly thereof,

Officer’s Signafure: | \__ /\

Name: DeAndre Rudolph \

Title: Treasurer/Commissioner

Address: ‘ 50 Park Place, Suite 919, Newark, NJ 07102

Phone Number: 973/623-6335 Fax Number: | 973/623-2854
E-mail address psantos@newarkparking.org
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INTERNET WEBSITE CERTIFICATION

mmthorﬁty’s Web Address: \ www.newarkpatrking.org J
All authorities shall maintain either an Internet website or a webpage on the municipality's or county’s Internet
website. The purpose of the website or webpage shall be to provide increased public access to the avthority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.IS.A. 40A:5A-17.1.

A description of the Authority's mission and resp onsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information

Commencing with 2012, the annual andits of the most recent fiscal year and immediately two prior

years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Notice posted pursuant to the "Open Public Mestings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeiing

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committces; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
excreises day-to-day supervision or management over Some ol all of the operations of the

Authority

N N

A list of attorneys, advisors, consultants and any other person, firm, business, parmership,
cotporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsosver rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statufory requirements of N.J.S.A. 40A:5A-17.] as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance DeAndre Rudolph
Title of Officer Certifying compliance Treasurgr{Commissioner
Signature
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2015 ADOPTION CERTIFICATION

Newarlk Pmkﬁﬂng Authority

(Name)
AUTHORITY BUDGET
PISCAL YEAR: FROM: Jamary1,2015 10: Dol

Al

It is hereby cextified that the Authority Budget and Capital Budget/Prograim annexed hereto is a fiue
copy of the Budget adopted by the goveming body of the Newark Parking Authority, pursuant to

N.IA.C. 5:31-2.3, on the 19 day of, Decembez, R014.

(1
N

Officer’s Signature: ,

Name: DeAndre Rudolph‘

Title: : Treasurer/Commissioner .

Address: 50 Park Place, Suite 919, Newark, NJ 07102

Phone Number: 973/623-6335 Fax Number: | 973/623-2854
E-mail address gsantos@newarkparking.org
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2015 ADOPTED BUDGET RESOLUTION

Newark Parking Authority
(Name)
AUTHORITY

FISCAL YEAR: TFROM: January 1,2015 TO: De"?g‘;gm’

WHEREAS, the Annual Budget and Capital Budget/Program for the Newark Parking Authority for the fiscal year boginning
Jamuary 1, 2015 and ending, December 31, 2015 has been presented for adoption vefore the governing body of the Newark
Parking Authority at its open public meeting of October 23,2014; and

WIIEREAS, the Anmual Budget and Capital Budget as presented for adoption reflects each item of vevenus and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
_thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WLEREAS, the Annual Budget as presented for adoption veflects Total Revenues of $ 5,986,443, Total Appropriations,
including any Accumulated Deficit, if any, of $5,826,396 and Total Unrestricted Net Position utilized of $0; and

WEHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $841,000 and Total
Unrestricted Nel Position planned to be utilized of $841,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Newark Parking Authority, at an open public meeting .
neld on October 23, 2014 that the Annual Budget and Capital Budget/Program of the Newark Parking Authority for the fiscal
year beginning, January 1,2015 and, ending, December 31, 2015 is hereby adopted and shall constitute appropriations for the

purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenu Qd appropriation in the same atnount and title as set foxth in the introduced and approved budget, including

all amendments thgeto, if any, which have been approved by the Director of the Division of Local Government Services.

1211917
(Secretary's Signatb@ atd)
Governing Body Recorded Vote )
Member: Aye Nay Abstain Absent
DeAndre Rudolph v
Hubert Graham ¥ .
Raguel Cagley
AD Rawls v
Evelyn Willimms
Samuel Lucas V'
LaVar Young v
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2015 AUTHORITY BUDGET MESSAGE & ANALLYSIS

Newark Parking Authority

(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Januaty 1,2015 TO: Deczngllﬁgr?’l,

- Answer all questions below, Atiach additional pages and schedules as needed,

1. Complete a brief statement on the 2015 proposed Annual Budget and make comparison to the 2014
adopted budget for each operation. Explain any variances over “H-10% for each line item by
operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted fine item. For example, if anticipated service charges have
increased 15% due to an increase in rates, provide a copy of the resolution authorizing the rate

increase.

The 2015 Proposed Annual Budget reflects a 23% increase in appropriations or $698,888, This increase is due fo
the following factors: (A) Reorganizational restructuring of managerial personnel, and the need for additional
parking enforcement officers and coflectors. (B) A significant increase of employee welfare rate and the
anticipation of hiring additional operational and administrative personnel to facilitate effectively the additional
expansion of our operations and deovelopment. (C) Anticipate relocating the NPA offices to new space which
will accommodate the expansion of personnel from its current 5,000 sq. ft. to approximately 15,000, this move
will also accommodate free employee parking which currently the NPA disburses approximately $3,200-4100
monthly to the private sector. (D) Annual employee review with salary adjustments and/or (Cost of Living)

increase.

In addition, the 2015 Proposed Annual Budget reflects a 7% increase in revenue or $440,859. This increase is
due {o the extended evening enforcement, as well as the NPA’s anticipation of installing additional meters, honce

additional meter revenue.

Lastly, regarding “Long Term Debt” as summarized in the 2013 Audit Report: Upon execution of the interlocal
agreement and transfer of certain parking assets (parking meters) on August 6, 2008, to the Newark Parking
Authority, the NPA is liable to make payments to the City of Newark for Bond Anticipation Notes in the amount '
of $1,425,000, The notes, originglly issued January 2008 with a maturity of January, 2009, were renewed in
January, 2010, Upon maturity, the dobt setvice payments of the notes were negotiated with the City of Newark
and repayments began June, 9011 with a final payment due June, 2020 Also, the loan repayments are unsecured
contractual obligation o the NPA (like other NPA operating expenses), hence there is no Iien on the underlying
assets. The June, 2015 payment has been forecasted into the 2015 NPA Budget Expenditure line item as an

operating expernse.

3. Complete a brief stafement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
it is over +-10% from the current year adopted budget.

The Parking Authority anticipates installing additional meters with credit/debit card acceptance module which

allows the user flexibility and convenience. In addition, through the expansion of meter installation it will expand

the pay-by-cell feature to arcal usets; hence, increasing meter 1ovenue and enforcement revenue. Additionally,
the NPA is optimistic on future pending legislation for the conveyance of municipal patking lot(s) whether owned




or abandoned for economic development which can provide additional public parking for City employecs, and
event goers’ days/night.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The City of Newark is undergoing redevelopment throughout the City. We expect this redevelopment influx to
generate additional on-street metor parking, as well as users {o our entertainment, and university districts,
consequently generating additional revenues, The Parking Authority continues conducting parking, and traffic
feasibility studies and is proposing in 2015 to ascertain regional and community growth throughout the zoned
business districts, and residential areas through the establishment of a residential parking permit program. In
May, 2014 the NPA has realized that additional extended hours of enforcement hours through-out neighborhood
communities would contribute to the City’s economy and public safety. Also, the City’s Administration is
discussing the possible conveyance of its parking tax accountability and enforcement to the Parking Authority.
The acquisition of this responsibility may require the NPA to advance unrestricted funds for the purpose of
assembling this operation. The City of Newark has had significant budget shortfalls; however, we do not
_ anticipate this affecting the Authority as we are aufonomous and do not rely on the City for funding,.

4. TDescribe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, ete. If the Authority’s budget anticipates 2
use of Unrestricted Net Position, this question must be answered.

5, Identify any sources of funds transferred to the County/Municipality as a bﬁdget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

None proposed to be utilized

6. The proposed budget must not teflect an anticipated deficit from 2015 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a
yesult of a prior deficit) explain the funding plan to eliminate said deficit (LL.S.A. 40A:5A-12). If the
Authority has a net deficit rep orted in its most recent audit, it must provide a deficit reduction plan in
response to this question.

None anticipated —N/A -

7 Aftach a schedule of the Authority’s gxisting rate structure (connection. fees, parking fees, service
charges, ete.) and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any
proposed changes in the rate structure and attach the resolution approving the change in the rate
structure, if applicable.

Not applicable at this time

8. Aftach a copy of the Authority’s mosi recent Annual Operating Data submission 1o the Municipal
Securities Rulemaking Board’s Flectronic Municipal Marketplace Access (EMMA) under the
Authority’s Continuing Disclosure Agreements for any debt issuances outstanding, Examples of
Annual Operating Data may include sewer and water billings; parking rents and collections; number
of customers; number of available parking spaces; ete. See Local Finance Notice 2014-9 for more
information.
Not applicable
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AUTHORITY CONTACT INFORMATION

2015

Please complete the following information regarding this Authority.

must be completed.

Al information requested below

Name of Authority: Newark Parking Authority

Address: 50 Park Place, Suite 919

City, State, Zip: Newark N | 07102
L Phone: (ext.) 973/623-63335 | Fax; 973/623-2854

Preparer’s Name: Gabriela Santos

Prepater’s Address: 50 Park Place, Suite 919

City, State, Zip: Newark Ny | 07102

Phone: {ext.) 973/623-6335 Fax: 973/623-2854
| E-mail: gsantos@newarkparldng.org

| Chief Executive Officer:

Ethelyn S. Bowers

973/623-6335

[ Fax | 973/623-2854

L Phone: (ext.)

E-mail: sbowers@newarkparking.org
Chief Financial Cfficer: Michael McGuire, CPA
Phone: (ext.) 073/624-6100 | Fax: | 973/624-6101
| E-mail: M.McGuire@sklein-cpa.com
Name of Auditor: Terry C. Monerief, CPA
Name of Firm: WithumSmith & Brown
Address: 144 Hooper Avenue, Suite 202
City, State, Zip: Toms River NJ l 08759
Phone: (ext.) 732/341-8728 | Fax 732/341-8787
B E-mail: Tmoncrief@withum.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRIE

Newark Parking Authority

(Name)

FISCAL YEAR: TROM: Jaway 1,201 TO: DeeSret?h

Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in calendar year 2013 as reported on the Authority’s Form W-3,
Transmittal of Wage and Tax Statements: _43

2) Provide the amount of total salaries and wages for calendar year 2013 as reported on the Authority’s Form W-3,
Transmittal of Wage and Tax Statements: 1,682,328.19

3) Provide the number of regular voting members of the governing body: 6

4) Provide the number of alternate voting members of the governing body: 4 (Quorum)-Effective Majority

5) Did any person listed on Page -4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? NO If “ves,” attach a descriptior of the relationship including the names of
the individuals involved and their positions af the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because,
of their relationship with the Authority file the form as required? YES If “no” provide a list of those
individuals whe failed to file a Financial Disclosure Statement and an explanation as io the reason Jor their
failure to file. '

7) Does the Authority have any amounts receivable from current or former commissioners, officets, key
employees or highest compensated employees? NO If “yes,” attach a list of those individuals, their position,
the amount receivable, and a description of the amount due to the Authorily.

8) Was the Authority a party toa business transaction with one of the following parties:

4. A current or former commissioner, officer, key employee, or highest compensated employee? NO

b. A family member of a cuirent or former commissioner, officer, key employee, or highest compensated
employee? NO

c. An entity of which a current or former commissioner, officer, key employes, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? NO

If the answer to any of the above is “yes,” atiach a description of the transaction including the name of the

commissioner, officer, key employee, oF highest compensated employee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or Samily member; the amount paid; and

swhether the transaction was subject to a competitive bid process.

9) Did the Authority during the most recent fiscal year pay promiums, directly or indirectly, on a personal benefit
contract? A personal benefit confract is generally any life insurance, annuity, or endowment contract that
benefils, directly or indirectly, the transferor, a member of the transferor’s family, or any other person
designated by the transferor. NO If “yes,” attach a description of the arrangement, the premiums puaid, and
indicate the beneficiary of the contract.

10)

Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include
whether the Authority’s process includes any of the following;: 1) review and approval by the commissioners or
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized .
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultani; and/or 5)
written employment contract. Atfach narrative.

11) Did the Authority pay for ineals or catering during the current fiscal year? YES If “yes,” attach a detailed list of
all meals and/or catering invoices for the current fiscal year and provide an explanation Jor each expenditure
listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 YES If “yes,”
attach a detailed list of all travel expenses for the current fiscal year and provide an explanation Jor each
expenditure listed.

Page N-3 (1 0f2)




AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Newark Parking Authority

(Name)

WISCAL YEAR: FROM: January 1,2015 TO: Deczlg‘;gr’é‘l,

13) Did the Authority provide any of the following to or for & person listed on Page N-4 or any other employee of
the Authority:

First class or charter travel NO_

Travel for companions __ NO,

Tax indemnification and gross-up paymenis _ NO

Discretionary spending account __ NO____

Housing allowance or residence for personal use __NO

Payments for business use of personal residence _ NO

Vehicle/auto allowance or vehicle for personal use _NO

Health or social club dues or initiation fees____NO

. Personal services (i.e.: maid, chauffeur, chef) _ NO
If the answer to any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners duting the course of Authority business-and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? _YES If “no,” attach
an explanation of the Authority’s process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to current or former commissioners or employees for severance of

mEQE e e SR

termination? YES If “yes,” attach explanation including amount puid.
16) Did the Authority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? __ NO If “yes,”

attach explanation including amount paid, )

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Markeiplace Access (EMMA) as required?
_YES If “no,” attach a description of the Authority’s plan lo ensure compliance with its Contivming
Disclosure Agreements In the future. -

18) Did the Authority reccive any notices from the Department of Environmental Protection or any other entity
regarding maintenance ‘orxrepairs required to the Authority’s systems to bring them into compliance with current
regulations and standards that it has not yet taken action to remediate? NO. - If “yes,” attach
explanation as to why the Authority has not yet undertaken the required maintenance oF repairs and describe
the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection
or any other entity due to noncompliance with current regulations (i.e.: sewer overflow, etc.)? __NO If
“ves,” attach a description of the event or condition that resulted in the fine or assessment and indicate the

amount of the fine or assessment.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEIES,
FIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
Newark Parking Authority

(Name)

FISCAL YEAR: TFROM: January 1,2015 TO: Deczfg‘i’gﬂla

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entitics as defined below. Enter zero if no compensation was paid. 0

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner ot
officer as defined below and amount of compensation from the Authority and any other public entities.
Ernest B, Booker, $221,569- The amonnt includes other compensation (Health benefits)
Ethelyn S, Bowers, $169,399- The amount includes other coripensation (Health Benefits)

3) Listall of the Authority’s former officers, key erployees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.
Ernest Booker

Ethelyn S. Bowers
4) Listall of the Authority’s former commissioners who received more than $10,000 in reportable compengation

from the Authority and any other public entities duting the most recent fiscal year completed. 0

Commissioner: A member of the governing body of the authority with voting rights. Tnciude alternates for purposes
of this schedule.

Officer: A person elected or appointed fo manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or freasurer, For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the anthority (other than a commissioner or officer) who
mests both of the following cxiteria:

a) The individual received reportable compensation from the authority and all related entities in excess of
$150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the huthority as a whole or has power {0 control-er
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the,
anthority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and related entities is greater than $100,000 for the most recent fiscal year
completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of pexsonal or family travel, entertainment, and
personal use of the Anthority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MI8C, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget yeat, Tor example, for fiscal years ending
December 31, 2015, the calendar year 2013 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2014, with 2013 being the most recent calendar year ended), and for fiscal years
ending June 30, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1,2015, with 2014 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, Jocal authority, fire district, or ofher government wnit, regardless of
whether it is related in any way to the Authority either by function or by physicat location.
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2045 Proposed Capital Budget

Parking Authority of the City of Newark
Forthe Period  January 1, 2015 to December 31, 2015

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources

parking Operations
{3) New Vehicles $ 66,000 § 66,000 S -
Meter Expansion 225,000 225,000
Meter Head Upgrades 45,000 45,000
Auto Fleet Emergency Equip. 5,000 5,000

Total 341,000 341,000 - - -

Project A Description -
Project B Description -
Project C Description -
Project D Description -

Total - - - - -

Project A Description ~ -
Project B Description -
Project C Description -
project D Description -

Total - - - - -

Project A Description -
Project B Description -
Project C Description -
ProjectD Description -

Total - - - - -

Project A Descriptlon -
Project B Description ) -
Project C Descrlption -
Project D Deseription® -

Total - - - - -

New Office Relocation/Rehaly. 500,000 503,000
Project B Description -
Project C Description -
Project D Description -

Total 500,000 500,000 - - -

TOTAL PROPOSED CAPITAL BUDGET s 841,000 5 841,000 $ - 5 - 5 - S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted profects, please attech
ardditional schedules. Input total amount of all profects for the operation on single line and enter "See Attach ed Schedule” instead of project
description.
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o ‘ 5 Year Capﬁtaﬂ Improvement Plan

Parking Authorlty of the City of Newark
For the Period January 1, 2015 10 December 31, 2015

Fiscal Year Beginning in

Estimated Total Current Year
Cost Proposed Budget 2016 2017 2018 2018 2020

Parking Operations
{3) New Vehicles s 66,000 s 66,000
Meter Expanslon 225,600 225,000
Meter Head Upgrades 45,000 45,000
Auto Fleet Emergency Equlp. 5,000 5,000

Total 341,000 341,000 - - - -

Project A Description - -
Project B Description - -
Project C Descriptlon - -
Project D Description ) - -

Total , - - - - - -

Project A Description - -
Project B Description - . -
Praject C Description - -
Project D Description - -

Total - - - - - -

L)

Project A Description - -
Project B Description - -
Project C Description - i -
Project D Description - -

Total - - - - - -

Project A Description - -
Project B Description - -
Project C Description - -
Project O Description - -

Total - - - - - -

New Office Relocation/Rehab. 500,000 500,000
Project 8 Description - "
Project C Description - -
Project D Description - -

Total ' 500,000 500,000 - - - -

TOTAL 3 841,000 S 841,000 § - 5 - 8 e - %

Profect descriptions entered on Page CB-3 will carry forward to Puges CB-4 and CB-5. No need to re-enter profect descriptfons above,
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5 Year Capital Improvement Plan Funding Sources

Parking Operations
{3) New Vehicles
Meter Expanston
Meter Head Upgrades
Auto Fleet Emergency Equip.
Total

Project A Desctiption

Project 8 Description

Project € Description

Project D Description
Total

froject A Descriptlon

Project B Description

Project € Description

Project D Description
Total

Project A Dascrlption
Project B Dascription
Project C Bescription
Project D Descriptlon
" Total

Project A Description

Praject B Description

Praject C Description

Project D Description
Total

New Qfflce Relacation/Rehab,
Project B Description
Project C Description
Praject D Pascriptlon
Tatal
TOTAL
Total 5 Year Plan per CB8-4
Balance check

Parking Authority of the City of Newark

Forthe Perlod  January , 2015 to December 31, 2015
Funding Sotirces
Renewal &
Estimated Total Unrastricted Net  Replacement Debt
Cost Position Utllized Reserve Authorization Capital Grants Other Sources
5 66,000 5 66,000
225,000 225,000
45,000 45,000
5,000 5,000
341,000 341,000 . - - N
} -
500,000 500,000
500,000 500,000 . - - N
5 241,000 5 841,000 § - § -8 ) N
S 000 -

- If amount Is other than zero, verify that profects listed above mateh profects Itsted on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter profect descriptions above.
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2015 Revenue Schedule

Parking Authority of the City of Newark

Far the Perlod January 1, 2015 to December 31, 2015
Sintreqse % Increose
i
9, \ § (Decrease)  (Decrease)
Current Year Proposed vs,  Proposed vs.
FProposed Budget Adopted Budget Current Year  Current Year
Parking Total All Fotal Al
Opetations 0 0 0 ] Operatlons Operations AllOperations AllOperations
OPERATING REVENUES
Service Charges
Residential % -8 - % - HDIV/O
Business/Commaercial - - - #DIV/0l
Industrial - - - #Hov/0!
Intergovernmental - - - HOW/OL
Qther - - - #DIV/OL
Total Service Charges - - - - - - . - - H#OIV/0)
Connection Fees
Residential - - - #DIv/0l
Business/Commercial - - #DIV/0!
IndustyTal - - - #DIv/0l
Intergoveramental - - - #DIV/01
Cther - - - #DIv/0i
Tatal Connectlon Fees - - - - - - - - - #DIV/01
Parking Fees
Meters 5,917,943 5,917,943 5,480,084 437,859 8.0%
Permiis - - - #DIV/0!
flnes/Penalties . - - H#DIV/0!
Cther - - - #DIV/0I
Total Parking Fees 5,917,943 - - - - - 5,917,943 5,480,084 437,859 8.0%
Other Operating Revenues (List)
Other Revenue 1 - - - HDIV/0l
Dther Revenue 2 - - “ #DIV/0!
Cther Revenue 3 - - - #DIV/0]
Other Revenue 4 - - - #Dlv/ol
Tatal Other Revenue - - - - - - - - - #niv/jol
Total Operating Revenues 5,917,943 - - - - - 5,917,943 5,480,084 437,859 8.0%
MNON-OPERATING REVENUES
Grants & Entitlements (List)
HIPAC/MIPG Per Lease 55,000 55,000 55,000 - 0%
Grant #2 - - - #D1V ol
Grant #3 - - - #D1v/0!
Grant#4 - - - #o1v/0!
‘Total Grants & Entlilements - - - 55,000 - - 55,000 55,000 - 0.0%
Locol Subsidies & bongtions (List)
Lacal Subsidy #1 - - - #Div/0l
tocal Subsidy #2 - - - #o1v/ol
Local Subsidy #3 - - - #0Iv/0!
Local Subsidy #4 - - - #DIv/al
Total Local Subsidies & Donations . - - - - - - - - H#DIV/OL
iriterest on Investments & Deposlts
tnvestments 13,500 13,500 10,500 3,000 28,65
Securfty Deposits - - - #o1v/0!
penalties - - - #o1v/ol
Other Investments - - - H#DIV/OL
Total Interest 13,500 - - - - - 13,500 10,500 3,000 28.6%
Other Non-Operating Revenyes {List)
Other Nop-Operating #1 . - - #DIV/O]
Other Non-Operating #2 - . - H#DIV/O)
other Non-Operating #3 - - - #DIV/OL
Other Non-Opecating #4 - - u #0Iv/0l
Other Non-Operating Revenues - - - - - - - - - #DIV/01
Total Non-Operating Reventes 13,500 - - 55,000 - - 68,500 65,500 3,000 4.6%
TOTAL ANTICIPATED REVENUES $5931,443 $ - § - § 55000 § - % - 55,986,443 $ 5,545,584 5 440,858 7.9%
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2014 Revenue Scheduie

Parking Authority of the City of Newark
For the Pertod January 3, 2015 to December 31, 2015

Current Year Adopted Budget

Parking
Operatlons 0 g 0 0

Total All
Operations

OPERATING REVENUES

Service Charges
Resldentiaf
Business/Commercial
industrial
Intergovernmental
Qther

Total Service Charges - - - -
Connectlon Fees
Restdential
Businass/Commercial
Industrial
Intergovernmental
Other

Total Connection Fees - - - -
Parking Fees
Meters 5,420,084
Permits
Fines/Penalties
Other

5,480,084

Total Parking Fees 5,480,084 - - -

Other Operating Revenues (List)
Other Revenue 1
Qther Revenue 2
Other Revenue 3
Other Revenue 4

5,480,084

Total Other Revenue - - R -

Total Operating Revenues 5,480,084 - - -

5,480,084

NON-OPERATING REVENUES

Grants & Entitlernents (List}
MPG/Lease 55,000
Grant {12
Grant #3
Grang {4

55,000

Total Grants & Entitlements - - - 55,000

Local Subsidles & Donatlons (List}
Local Substdy #1
Local Subsldy #2
Local Subsidy #3
Local Subsidy #4

Total Local Subsidies & Donatlons - - - -
Interest on Investments & Deposits
Investments 10,500
Security Deposits '
~ Penaltles
Other Investments

Total Interest 10,500 - - "

Other Non-Operating Revenues (List)
Other Non-Operating #1
Other Non-Operating #2
Other Non-Operating #3
Other Non-Operating #4

Other Non-Ogerating Reveaues - - - -

Total Non-Operating Revenues 10,500 - - 55,000

65,500

TOTAL ANTICIPATED REVENUES . $ 5,490,584 § - 5 - $ 55000 3

$ 5,545,584
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For the Period

OPERATING APPROPRIATIONS
Adminlstration - Personnel
Satary & \Wages
Fringe Benafits
Total Administration - Personnel
Adminstration - Other {List}
Other Admin Expense #1
Other Adrmin Expense #2
Other Admin Expense #3
Gther Adenin Expense #4
tiscellaneous Adnvinistration®
‘Total Adminlstratlon - Other
- Total Administration
Costof Providing Services - personnel
Salary & Wages
Fringe Benefits
Total COPS - Personnel
Costof Providing Services - Gther {List}
Other COPS Expense £1
Other COPS Expense #2
Other COPS Expense #3
Other COPS Expense #4
Miscellanesus COPS*
Total COPS - Other
Total Cost of Providing Services
Total Pringipal Payments on Debt Service In LIeu
of Depreciation
Total Operailng Apprapriations
N-ON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Malntenante Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves
Tota] Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DERICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Agprepriation
Other
Total Unrestricted Net Position Utllized
TOTAL NET APPROPRIATIONS

* plscellanecus fine ttems may not exceed 5% of tota

thenthe line item must be itemized ebove,
5% of Tota} Operating Appropriations

2015 Appropriations Schedule

Parking Authority of the Clty of Newa 53

Janvary 1, 2015 to December 31,2015
S Increose 4 Increuse
{Decrease} {Decrease}
Current Year Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Current Year _ Current Yeor
Parking Total Al} Total Al
Operations 0 1] Operations Operations All Operations All Operatlons
3 B35835 S 835835 5 1,144,003 §  (308,168) -26.9%
432,480 432,480 411,842 20,638 5,06
1,268,315 - - - - 1,268,315 1,555,845 {287,530) -18.5%
932,200 932,200 752,203 173,997 23.9%
- - - #DIV/OI
- " - #DIV/0L
- - - #pIv/al
- - - HOIV/O!
932,200 - - - - 932,200 752,203 179,597 23.9%
2,200,515 - - R - 2,200,515 2,308,048 {107,533} -A.7%
1,161,209 1,161,209 976,569 184,640 18.9%
836,422 836,422 341,550 494,872 144.9%
1,997,631 - - - - 1,997,631 1,318,119 679,512 51.6%%
1,628,250 1,628,250 1,608,874 19,376 1236
- - - #DIV/0!
- - - oo
- - - #DIv/ol
- - - HDIV/O!
1,628,250 - - - - 1,628,250 1,608,874 19,376 12%
3,625,881 - - - - 3,625,881 2,926,933 698,888 23.9%
- - - - - - - - H#DIV/0!
5,826,396 - - - - 5,626,326 5,235,041 501,355 11.3%
- - - - - - - - #DIV/OL
- - - HDIV/O
- - - #DIV/0]
- - - #DIV/0
- - - #DIV/OL
- - - - - - - - #DIV/OL
5,826,395 - . - - 532539 5,235,041 591,355 113%
- - - #Dvjol
5,826,395 - - - - 5,826,386 5,235,041 581,355 11.3%
- - " - - - - - #DWV//fol
- - - #DV/OI
- - - - - - - - #DIV/OL
4 5826396 § - & -3 - % 5 - % 5826396 $ 5,235,041 S 591,355 1L3%

$291,319.80 %

| operating appropriattons shown below,

N A

F-4

§ - 5729131980

|f amount In miscellaneous is greater than the amount shown below,




2014 Appropriations Schedule

parking Authority of the City of Newark
£ar the Period January 1, 2015 to December 31, 2015

current Year Adopted Budget

Parking Total All
Operations "0 0 0 0 Operations
OPERATING APPROPRIATIONS
Adminlstration - Personnel
Salary & Wages § 1,144,003 % 1,144,003
Fringe Benefits 411,842 ) 411,842
Total Administration - Personnel 1,555,845 - - - - - 1,555,845
Administration - Other {List)
Other Admin Expense #1 752,203 752,203
Other Admin Expense #2 -
Other Admin Expense #3 -
Other Admin Expense #4 -
Miscellaneous Administration® -
Total Administration - Other 752,203 - - - - - 752,203
Total Administration 2,308,048 - - - - - 2,308,048
Costof Providing Services - Personnel :
Salary & Wages 976,569 976,569
Fringe Benefits 341,550 341,550
Total COPS - Personnel 1,318,119 - . . - - 1,318,119
Cost of Providing Services - Other {List}
Other COPS Expense #1 1,608,874 1,608,874
Other COPS Expense #2 -
Other COPS Expense #3 -
Other COPS Expense #4 -
Miscellaneous COPS* -
Total COPS - Other 1,608,874 - - - - - 1,608,874
Total Cost of Providing Setvices 2,926,993 - - - - - 2,926,993

Totat Principal Payments on Debt Service in Lieu
of Depreciation - - - - -

Total Operating Approptiations 5,235,041 - - - - - 5,235,041

NON-OPERATING APPROPRIATIONS

Total Interest Payments on Debt : . - - - - - ' .
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves | -

Total Non-Operating Appropriations - - - - - - -

FOTAL APPROPRIATIONS 5,235,041 - - - - - 5,235,041
ACCUNMULATED DEFICIF : -

TOTAL APPRCPRIATIONS & ACCUMULATED
DEFICIT 5,235,041 - - - - - 5,235,041

WNRESTRICTED NET POSITION UTILIZED
Municlpality/County Appropriation - - - - - . -
Qther -

Total Unrestricted Net Posltion Utilized - - - “ - . -

TOTAL NET APPROPRIATIONS $ 5235041 5 - - § - % - 5 - § 5,235,041

* Miscellaneous line items may not exceed 5% of total operating appropriations shown helow. If amount in miscellaneous is greater than the
amount shown helow, then the line item must be temized above.
5% of Tota! Operating Appropriations $ 261,752.05 $ -5 -5 - 8 -5 - $261,752.05
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2015 CERTIFICATION OF AUTHORITY CAPITAL

BUDGET/PROGRAM
Newark Parking Authority
(Name)
FISCAL YEAR: FROM: Jamuary 1,2015  TO: Decezlg';’gf 3L
[X] Tt is hereby certified that the Authority Capital Budget/Program annexed hereto is a true

copy of the Capital Budget/Program approved, pursuent to NJ.A.C. 5.31.2,2, along with the Annual
Budget, by the governing body of the Newark Parking Authority, on the 23 day of October, 2015.

OR

I Tt is hereby certified that the goirerning body of the Newark Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to NIAC. 5:31-2.2 for the

following  reason(s):

o~

Officer’s Signature: 5; }

Name: DeAndre Rudolphy

Title: Treasurer/Commissioner

Address: 50 Park Place, Suite 919, Newark, NJ 07102
[
| Phone Number: | 973/623-6335 | Fax Number: \273/6230,854
| E-mail address gsantos@newarkparking.org ‘
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2015 CAPITAL BUDGET/PROGRAM MESSAGIE

Newark Parling Authority
(Name)

RISCAL YEAR: FROM: January1,2015 TO: DGCZHS‘I’?‘31=

1. Tas cach municipality or county affected by the actions of the authority participated in the development ofthe

capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

The City of Newark adopted the inter-local agreement in 2008, transferring its parking meters and ticket-writing
authority to the Parking Authority. Further, through a funding agreement between the City of Newark and the
Parking Authority by which the Authority agreed to reimburse the City for debt service on certain City debt
obligations which funded the parking assets, The Parking Authority has utilized the remainder of the BANS

proceeds to offset capital project costs.

2. Has each capital project/project financing been developed from & specific capital improvement plan or report;
doss it include full lifecycle costs; and i it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?

The anticipated capital projects for 2015 consist of approximately $66,000 plus $5,000 for three (3) new vehicles
equipped with LED emergency equipment to facilitate effectively additional meter collections/maintenance and
enforcement, as well as, $45,000 Meter head upgrades to allow for the acceptance of credit/debit card acceptance
module. Also, the NPA through in-house feasibility studies anticipated expanding its current on-street meter
program to include approximately 400-500 additional spaces; hence the utilization of capital funding in the
amount of $225,000. Lastly, the NPA is currently negotiating to relocate its NPA offices to accommodate the
expansion of its operations-this relocation will require rehabilitation to configure the new offices to facilitate

managerial and operations’ departments for approximately $500.000.

3. Tas a Tong-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared?

Not applicable

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and setrvice charges and the impact on current and future year's schedules.

Not applicable

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

Not applicable

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Bndorsed Plan and if the project was included in the Plan
Tmplementation Agenda for that Center/Endorsed Plan.

None- Not applicable




Add additional sheets if necessary.
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2015 AUTHORITY BUDGET RESOLUTION
Newark Parking Authority

(Name)

FISCAL YEAR: [FROM: January 1,2014  TO: DBCZH&‘;ZHL

WHEREAS, the Annual Budget and Capital Budget for the Newark Parking Authority for the fiscal year beginning, January
1, 2015 and ending, December 31,2015 has been presented before the governing body of the Newark Parking Authority at its
open public meeting of October 23, 2014; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 5,986,443 , Total Appropriations, including any
Accumulated Deficit if any, of $ 5,826,396 and Total Unrestricted Net Position utitized of $0; and - .

WHEREAS, the Capitat Budget as introduced reflects Total Capital Appropriations of $841,000 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $841,000; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to NJ.A.C. 5:31-2, does not confer any awthorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section. of the budget, must be granted clsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by Jaw.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Newark Parking Authority, at an open public
meeting held on October 23, 2014 that the Annual Budget, including all related schedules, and the Capital Budget/Program of
the Newark Parking Authority for the fiscal year begimning, January 1, 2015 and ending, December 31, 2015 is hereby

approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget ave of sufficient amount to
meet all propesed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's

outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURT QOLVED, that\lthe governing body of the Newark Parking Authority will consider the Annual Budget
and Capital Bu rogram for adepfion on December 19, 2014. \ d .
(Secretary’s Signan}@ (date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
DeAndre Rudolph v
Hubert Grakam /
Raguel Cagley - v
AD Rawls J

Evelyn Willizms ./

Samuel Lucas Ve Y,

LaVar Young
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Narrative . ‘:r‘\\;"{ E‘-;ER\'“("ES
Page N‘?‘J "l__"_i\l ]!,‘ Lot B
. o 333
T TR A U N
Questions #10 AR C '

Explain the Authority’s process for determining compensation for ali persons listed on Eg‘gl_c_é_"[\}zéﬁi'iﬁgidde
whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2} study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract.

All employees, both classified Exempt and Non-exempt shall be appolnted and promoted by the Board of
Commissioners of the Parking Authority of the City of Newark and the Executive Director. No person
shall be employed or promoted unless there exists a position created by the Board of Commissioners of
the Parking Authority of the City of Newark as well as the necessary budget appropriation.

The Executive Director and all managerial/supervisory personnel are quthorized and responsible for
personnel policies and procedures. The Board of Commissioners of the Parking Authority of the City of
Newark have appointed the Executive Director to implement personnel practices deemed necessary for
the day to day operations. The Executive Director shall also have access to the Employment Attorney
and/or General Counsel appointed by the Board of Commissioners of the Parking Authority of the City of
Newark for guidance in personnel matters.

Periodic reviews from other parking agencies and local government are made for comparison purposes
when reviewing employee compensation, and benefits. The employee’s supervisor or manager will
complete g written evaluation and appraisal for each new and/or transferred employee at the end of the
employee’s probationary period. The Executive Director or manager will complete a written evaluation
and appraisal form for every full-time operational personnel to measure progress and to encourage self-
improvement semi-annualfy. Executive/Administrative personnel is too evaluated prior to year-end, and
discretionary salary adjustments, if any, ‘will be made based upon a number of factors, including but not
jimited to budgetary conditions.

The Authority may out-source professional services during Its fiscal year which may include, Technical
experts, legal counsel, Accountant/Financial, Audit Services, and Parking Consultant pursuant to the

| ocal Public Contract Law”. All contracts for the provision or performance of goods or services shall be
awarded for a period of 24 consecutive months, except those contracts for professional services which
may be awarded for a period not to exceed 12-consecutive months. “Form 1099-Misc” was reported by
the NPA for fiscal year ended 12/31/13 to the IRS for compensation payable to Bler Associates Parking
Constltant in the amount of $20,175.00. ‘

Lastly, in fiscal year 2013 the Executive Director and the Board of Commissioners created the position of
Director of Development/Compliance Officer & General Counsel. Through the creation of said position |
the legal expenditure line item decreased significantly.




= LT SERVICES
oL GONT SER

Page N-3 ey R 43
(Question #11) T ULt o R
The Newark Parkin i i ] _a-montf it \\SI( Y

g Authority holds its regular board meetings once-a month with.the'exception of
July and August. During meetings, staff will order food, and refreshments for board members and
key-staff personne! from local eatery(s). | have attached for your review and information authorized
purchase orders for each expenditure. in addition to the Board meeting refreshments, the Newark
Parking Authority also supplies food, and beverages when conducting refreshment training programs
designed specifically to enrich the officers’ and staff with knowledgeable tools when dealing with the
public and parking enforcement law. The Authority has implemented such programs in the last 2-
years including but not limited to a first-aid certification class, and employee wellness orientation.
Lastly, prior to year-end the hoard of commissioners invite staff to attend an appreciation luncheon o
acknowledge their productive service throughout the year.




Newark Parking A.uthority L@ ure h AS@ ﬁ"@’] ar
50 Park Place, Suite 19
Newark, NJ 07102 r Date P.0. No. W
%ﬁ%% L 2/19/2014 1187 J
44
Vendor o %‘f" %ﬁ%ﬁ
| %%"%é %

Market City Restaurant

Dascriptlon Gty Rate Armount
(6) EE orlentation meetings 1 650.84 650.84
(1) Board Meeting 1 203.50 203.50
L Total $854.34
_J

S ST

Authorization:




Newark Parking Authority P U @h 286 Bﬂ@] ar
50 Park Place, Suite 919 - ~
Newark, NJ 07102 ( Date P.0. No.
3 14
%ﬁ% L /31/20 1240
,,,%*Eé '
R
Vendor fg%_%; 1.%:.%--"-
Market City Restaurant '%%'ﬂ}%@%“
arket City Restauran . .
i
Desciiption Gty Rate Amount
Board Meeting Food 2/27 & 3/20/14 565.25 565.25
Total 5656.2
L Tota $566.25 )

D
DE }mﬂﬁhﬁm

i




Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Vendor

Market City Restaurant

Bescripiion Amount w

Board Meeting Luncheon 72.85 72.85
Totai 72.85

T 87285

Sy es o
i uthorization:

: ]




Newark Parking Authority

‘ Purchase Order
50 Park Place, Stite 919

Newark, NJ 07102 ( Date £.0. No. w

.ﬁ%‘% L 71812014 1394 J
g3

Vendor EE: %“"
Maize Restaurant E%%‘

50 Park Place %}3
Newarl, NJ 07102 &

Description Oty Rate Amount \
Regular Board & Transition Meeting(s) 1 1,971.32 1,971.32
L Total $1,971.32
v,
- ‘ E"” 1, :
i R

!




Newark Parking Authority
50 Park Place, Suite 919

Newark, NJ 07102 ( Dats 00 Mo, w
%3
=" 10/2/2014 1509 J
*&%%ﬁ .
e % 3
Vendor S 2 1Eh
| T R
Market City Restaurant % %’%
Deserintion Qify fate Amount
Meeting Refreshments 1 399.25 399,25
L Total $399.25 J

T

e

Authorization;




Newark Parking Authotity

50 Park Place, Suite 919
Newark, NJ 07102

Vendor

E. Bowers - Conferance

vt

¢ Q\I\‘\-J“
et

15\\,_‘ it .‘—):

Purchase Order

( Pate

P.0. No. \

k 5/21/2014

1333 J

Dascyiption Qty Rate Anount w
IPl Workshop Dallas, TX Daily Stipend 8 75.00 450,00
L Total $450.00

A

C oot o




Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Vendor

@%%%

Executive Director %‘%“%ﬁ %—E

50 Park Place
Newark, NJ 07102

Purch

ase Oroer

-

Date

P4, No. 1

l 4/16/2014

A

1282 J

Description Qty Rate Amount \1
Conference Dallas IPI Workshop (Flight Reservation 529.09 520.09
reimbursement)
k Total $529.09
vy

C Sy latrlerin -

Authorization;




Newark Parking Authority

50

Park Place, Suite 918

Newark, NJ 07102

Vendor

Philip G. George

Z‘g.:-? B e
wigett

Purchase Qrder

| Bate

P.O. No. \

L 5/21/2014

1332 J

@ o1

BoAre o

Authorization:

Description Qiy Rats Amount W
TIP] Conference daily Stipend 6/1-6/4/14 75.00 300.00
L Total $300.00
. vy




Newark Parking Authority ‘ [i@ i [{a@ h 2 s @ @ T@l ar

50 Park Place, Suite' 919
Newark, NJ 07102 Date £.0. No. W

«@Eg %’%‘% 41612014 1283 J
Vendor %%%} %‘%

Hubert Graham

Description Oty Rate Amount w
1Pl Workshop Dallas (Flight 1 440.00 440.00
Reservation-reimbursement)
Tot 440,00
L Total $ )

%%L%U o O ) W

Authorization:




Newark Parking Authority L@ ure ha s I’ ©l} er

50 Park Place, Suite 919
( Date P.0O. No, \\

Newark, NJ 07102
%*% L 4i4/2014 1255 J
&%\%,
Vendor
%%%é %‘%

DeAndre Rudolph

Description Qiy Rate Amount w
United Airlines Flight Reservations IPI 1 401.00 401.00
Conference5/29-6/4/14 Dallas, TX
L votal $401.00
L/

& Slpenlereo—

Authon’zatmn




Newark Parking Authotity

50 Park Place, Suite 918
Newark, NJ 07102

ik
Vendor okl B o qln B
DeAndre Rudolph %%%‘jﬁ %‘_f%-%ﬁ

Purchase Order

( Dais

.0. No. ]

L 5/21/2014

1334 J

S AT

Authorization:

Descripiion Qty Refe Amount w
IP1 Gonference Daily Stipend Dallas, TX 75.00 375.00
Tot 375.00
L Total $37 p




Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Vendor

Lavar Young

Purchase Order

( Date

L 5/21/2014

P.0. No. w

1331 J

Description Lty Rate Amount w
IP] Conference Daily Stipend IP] Conference 75.00 300.00
6/1-6/4/14
L Total $300.00
S

T [Dptre o

Authorization:




Newark Parking Authority Ej:_,) g S _
. Purchase Orcle

50 Park Place, Suite 919 - [{Jd € [{3

Newark, NJ 07102 ( Date P.0. No. ]

«% %—%“% L 4/1/2014 1244 J

%
Vendor %}%&‘ % E
Levar Yoling %ﬁ e
% %:F %’

Bescription Oty ' Rate Amount
IPI Flight Reservation of Upcoming [P Conference 1 690,00 620.00
Dallas Texas
Tosal 690.00
L Tota $ y
) A
s

Authorization!




‘Narrative - items provided/corrected prior to scheduled hearing date December 19%, 2014

#1: Resolution and group affidavit and proof of publication of the 2013 audit report attached.

#2 Items certified on Page C-4 on the Authority’s website.

Page N-3 (2 of 2}

Quesiion #15

Did the Authority make any payments to current or former commissioners or employees for
severance or termination? YES

Explanation: Page N-3 (2 of 2)

(A) Notices of Involuntary Termination was given to (3) employees on August 4, 2014. The Parking
Authority of the City of Newark determined to pay four (4) weeks of severance compensation
equivalent to their regular weekly salary which was in effect on July 31, 2014. The listed
employees below received the following severance compensation:

e L. Taylor $5,845.36

o N. Alvarez $5,110.72

o M. Williams  $7,233.36

In addition, the e'mployment contract for the Dir. of Compliance/General Counsel was terminated
August, 2014 which required the Authority to honor the contractual obligation to compensate the
employee for 12-months along with any accumulated benefits for a total of $197,026.72 which was paid
August 20, 2014. This amount will be reflected in the Authority’s Year End 2014 Audit.

Question #17

(B) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and
notice of material events to the Municipal Securities Rulemaking Board’s Electronic Municipal
Marketplace Access (EMMA) as required? NO —NOT APPLICABLE

In response the Parking Authority does not have any outstanding debt to any bondholders or financial
institutions the debt service payments are to the city of Newark for debt they took out for parking
meters which were transferred to the parking authority; therefore the parking authority is not required

to comply with the continuing disclosure requirements.

Question #4 (YOUR EMAIL)
Page N-4 (2 of 2}

Corrections have heen made to this budget page (see attachment)
Executive Director Position corrected and Commissioners added.




Question #5 Page N-6

Corrections have been made to this budget page (see attachment)
Accrued compensation absence liability agree with audit.

#6 PAGE N-6 (YOUR EMAIL) should be referencing N-7

Correction: Please note that the financial statements in the audit report indicate that the Authority has
an “Interlocal Agreement” with the City of Newark NOT a “service agreement”, More specifically, The
City of Newark adopted the “Interlocal Agreement” in 2008, transferring its parking meters and ticket-
writing authority to the Parking Authority. The authority enforces on behalf of the City of Newark ali
parking rules in effect by local ordinance and State. In addition, through the “Interlocal” agreement the
Authority shall forward to the City of Newark a monthly invoice for the Authority’s share of ticket fine
revenues coliected by the City.

#7 F-1 & CB-4: Is New Office Relocation....,

Per our telephone conversation Friday, this Capital budget item will be amended via resolution on
December 19%. The board will introduce and adopt an amendment. This amendment will not require a
public advertisement. The Authority will amend the budget accordingly and adopt the amended
budget. When | submit the amended budget for certification, | shall also submit a copy of the adopted
amendment along with the budget.

#8 Form CB-5 is not completed:

CB-5 has been completed {see attachment)

#9 (email
Budgeted amounts of principal and interest payments for Bonds/BANs must be noted on F-6 and F-7...
Please note my explanation for not noting pages F-6 and F-7 “Bonds/BANs":

The Parking Authority does not have any outstanding debt to any bondholders or financial institutions
the debt service payments are to the city of Newark for debt they took out for parking meters which
were transferred to the parking authority, The loan repayments to the City are unsecured contractual
obligation to the Authority (Like any other NPA operating expenses), hence there is no lien on the
underlying assets. The next scheduled payment for 2015 has been forecasted into the budget
expenditure line item as an operating expense.




RESOLUTION NO. ¢6-~2014-37
APPROVING THE AN!}lUAL:, AUDIT OF THE PARKING AUTHORITY OF THE CITY OF
NEWARK
FOR THE PERIOD ENDED DECEWVBER 31, 2018

WHEREAS, the Parking Authority of the City of Newark (hereinafter “Authority™), by and
through Its governing body, the Board of Comrnissioners (hereinafter “Boar ™, reviewad
the annual audit for the fiscal year 2013, specifically the sections of the audit report entitied
“General Comments and Recommendation” as prapared by the firm of Withum Smith & Brown,
PC, 1144 Hooper Avenue, Suite 202, Toms River, New Jersey 08753 and,

WHEREAS, the Board and its members are cogniz;s\nce of its fiscal responsibility for
purpose of effectuating the recommendations and comments contained'therein the annual audit
report.

NOW, THEREFORE, BE IT RESOL\!E[.:}, BY THE PARKING AUTHORITY OF THE GITY
OF NEWARK, COUNTY OF ESSEX, STATE OF NEW JERSEY, that the independent audit repott
prepared by .the firm of Withum Smith & Brown, PC, Is hereby adopted by the Authority and the
Exccutive Director is hereby directed to forward the aforesaid report to the Depariment of

Communily Affairs, Division of Local Government, State of New Jersey; and

BE IT FURTHER RESOLVED, that svidence of the Commissioners’ personal review of

the audit shall be set forth in an affidavit which shall be forwarded to the aforesaid department.




Governing Body | Yes /- No Abstaln Absent _j
Levar Young v/
Hubert Graham N/
DeAndre Rudolph | // .

Raquel Cagley S
Arthur Dean
. Rawls \/ J

~SWorn an;l ubscribad before

# v -
oAl June YarLe
\rrly, /

MERANS , OLIVERWILLIANS, o %8 Boo
NO%‘:‘S«F?Z\" PURLE O NEW JER@%EEMS R. Booker, Es. Executive Director
My Gormlaslon Exples/2-/518




GROUP AFEIDAVIT OF THE BOARD OF COMMISSIONERS
OF THE PARKING AUTHORITY OF THE CITY OF NEWARK

STATE OF NEW JERSEY }
} 58,
COUNTY OF ESSEX }

WHEREAS, we, the members of the governing body of the Parking Authority of the City of
Newark (hereinafter “Authority”}, hereby heing of legal age, depose and say:

1. We each are Cominissioners of the Board of the Parking Authority of the Clty of Newark and are
responsible for the poficles governing the operation of the Authority.

We each have reviewed the annual audit for the fiscal year 2013, specifically the sections of the
audit report entltled “General Comments and Recommendations” as prepared by the firm, of __
WithumSmith&Brown, PC, focated at 1144 Hooper Avenue, Sulte 202, Toms River, N108753..

2. Woe do not have any general comments ot recom mendations concerning the audit.

3, We hereby authorize the passing of a Resolution adopting the audit as our annual fiscal report
which shall be forwarded to the Department of Comraunity Affairs, Divislon of Local

Government Services.

4, We hereby certify that the above statement s trite. We are aware that if any of the above

staterent Is willfully false, we can be subject to punishment,

Governing Body [Yes No Abstain Absent _ |
Levar Young v '
Hubert Graham v/
DeAndre Rudolph | /.~~~
Raquel Cagley v,
Arthur Dean
1-Rawls l/ |

Executive Director




Newark Parking Authority

50 Park Place, Sulte 919
Newatrk, NJ 07102

Vendor

STAR LEDGER

STAR LEDGER

ONE STAR LEDGER PLAZA
NEWARK, NJ 07102

Purchase Order

[ Date P.O. No. w
L 71412014 1417 J

Description Qty Rate Amount W
Synopsis of Audit 12/31/13 351.24 351.24
SR A 5
4 7 B
oK. No..__ 3 [1O
DATE ) 2] L-%
| ot $351.24 |

A
& Sgmadseta—




RLPRESENTIHG

IS " Stavdeiper

FOR BILLING INQUIRIES CALL:

TC PLACE ADS CALL: Woodbridge Corporale Palza
. CLASSIFIED; (732) 202 - 4310 485 Roula 1 South, Bldg ¥, Suits 300 (273) 392 - 5868
Jselin, N4 08830

LEGAL NOTICES: (732) 802 - 4318
Fed ID# 48-5130508

ADVERTISING INVOICE

Account Number: XNEWAS334458 Name: NEWARK PARKING AUTH

Pesiod Ending: 06/27/14 Salas Rep: CGlassLEGA Import

NEWARK PARKING AUTH
50 PARK PLACE
SUITE 819 AmountEnclosed __

NEWARK, Nd 07102

PAYMENT DUE UPON RECEIPT
PLEASE RETURN ONE COPY WATH YOUR PAYRENT

— NJ Advanca Hadia , Lockbox #4587, P.O. Box 8500, Phitadelphia, PA 191784587 —
START  END 7.0. NUIMBER BILLED  TIMES ]
DATE OATE AD HUMBER DESCRIPTION SAU SIZE UNITS RUN RATE AMOUNT
fad 064 08746560.06242014 3.00x83L1 764 1 118 206.24
, Legel Tear Sheat Chargo ' 1 45,00
TOTAL DUE: 5124

1do solemnly dectara and cardify under the penaliles of law that this bilt or Involca 1s correct in all its particulars, that the goods hiave bean furnished or
tvad by any person of persons within e knowiedge of his clalmant a

servlcas have been rendered as stated hereln, that no bonus hes baen given or rece
connection with e above clalm, that the amount herefn stated s Justly due and owing, and that lne amount charged 1s a reasonable one.
Fod 1D 46-5130508

Date: 06/27/2014
- LD e et z%yélé-—' . .

Signalure: Official Posliion: Paleicla Paglia - Billing Manager
5 B o e B e T ST pE = e e P O
fiaiis RO RONEVIRECEINGAGERE R Tl o L SERIIH RREROVAE OHEIGIAL
I, having knovledgo of tihe facls, certify and dedlare that lhe goods have 1 cartify and daclare that this bill or Involce Is correct, and that sufficiant funds
bean 1acalved or the services readered ard ate In complience with the are availabla o satisfy ihls clalm, The Payment shall ba thargeable to:
[specifications or other requiremants, and sald certification [s based on slonad ’
detivery slips of other reasonable procedures or vellfiable Informatlon, Appropriation Account(s) and Anmounts Charged: PO
Signature:

e Signalure:

Title: Date:

THIS FORM APPROVED FOR USE BY LOCAL GOVERNMENTS BY THE LOGAL FINANCE BOARD
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE PARKING AUTHORITY OF THE CITY OF NEWARK AUTHORIZING AN
AMMENDMENT TO THE FISCAL YEAR 2015 CAPITAL BUDGET

Approved as to form and Factual Contents Certified
Legality on basis of Facts to by

Chigozie U. Onyema, Esq.
RESOLUTION NO.: 12 -2014-77

WHEREAS, the Annual Iiudget and Capital Budget for the Newark Parking
Authority for the fiscal year beginning, January 1, 2015 and ending, December 31,
2015 has been presented before the Board of Commissioners of the Parking Authority
of the City of Newark at Its open public meeting on November 20, 2014;

WHEREAS, the Capital Budget as introduced reflects Total Capital
Appropriations of $841,000, with $500,000 of the Total Capital Appropriations
dedicated to office relocation and rehabilitation; |

WHEREAS, the Authority renegotiated its current lease, with the knowledge
and consent -of the Board of Commissioners of the Parking Authority of the City of
Newark, which eliminated the need for $500,000 in appropiiations for office relocation

- and rehabilitation; and,

WHEREAS, pursuant to N.JA.C. 5:31-2.2(i), the Authority may amend its
capital budget or program at any timelprior to adoption to reflect a decrease in specific
capital project costs or the elimination of previously identified projects.

NOW, THEREFORE, BE LT RESOLVED by the Board of Commissioners of the
Parking Authority of the City of Newark that the Authority is amending its Capital

. Budget to reftect a $500,000 decrease in capital appropriatioﬁs, formerly dedicated to
office relocation and rehabilitation, and the new Total Capital Appropriations for Fiscal

Year 2015 is $341,000.




Commissioner Seconded the Motion
X - Indicates Vote  AB - Absent NV - Not Voting
Board of Commissioners Vote of Final Passage
RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE PARKING AUTHORITY OF THE CITY OF NEWARK AUTHORIZING AN
AMMENDMENT TO THE FISCAL YEAR 2015 CAPTIAL BUDGET

Commissioners AYE NAY NV AB Commissioners AYE NAY NV

AB : /
pd
LeVar Young, 'V/ DeAndre Rudolph /
Chairman L 4 /
Raquel Cagley . 1/ Samuel Lucas /

Evelyn Williams [/

Hubert Graham

CERTIFICATION

I, HUBERT GRAHAM, Vice-Chairman of the Parking Authority of the City of
Newark (the “Authority”), a public body corporate and politic and a-political subdivision
of the State of New Jersey, DO HEREBY CERTIFY as follows:

Attached hereto is a copy of a resolution entitied, "RESOLUTION OF THE BOARD
OF COMMISSIONERS OF THE PARKING AUTHORITY OF THE CITY OF NEWARK
AUTHORIZING AN AMMENDMENT TO THE FISCAL YEAR 2015 CAPITAL BUDGET,” (the
“Resolution”), which Resolution was adopted at a regular meeting of the Authority duly
called, advertised and held on December 19, 2014 in accordance with the Open Public
Meetings Act, N.J.S.A. 10:4-6 et seq., as amended and supplemented, at which
meeting a quorum was present and acting throughout, which copy of said Resolution
has been compared by me with the original thereof as officlally recorded in the Minute
Book of the Authority and that said copy is a true, complete and correct copy of said
Resolution and that said Resolution has been duly adopted and has not been modified,
amended or repealed and Is in full force and effect on and as of the date hereof,

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate
seal of the Authority hereto this 19th day of December, 2014.

PARKING AUTHORITY OF THE [SEAL]
CITY, OF NFWARK ’ :
i




Meter Rates

Meter rates are in effect Monday—Saturday, 9 A.M. UNTIL 6
P.M.
Unless posted otherwise.

$.25=15 minutes (City wide)

Renting Meters

Meters ate rented through the Newark Parking Authority at a rate of $25 per day, Monday-Saturday. Please
contact the office at 973-623-6335,

~

McCartet Highway Parking Lot

769-781 McCarter Highway
Newark, NJ 07102
The Parking Authority of the City of Newark manages and operates the McCarter Lot facility during
Prudential Arena Events ONLY. To find out when the next event(s) are scheduled visit
www,prucenter.com

Special Event Rate:
e Concerts/Shows/Devils Up to $30.00
e . Seton Hall Basketball $10.00
All rates include 15% City Parking Tax and 7% Event Parking Tax Surcharge
*Note: Effective July 1, 2008, the Event Parking Surcharge applies to parking during the week and
anytime during the weekend in the Special Event Parking Area for events.




Parking Enforcement/City Ordinances/Fee Schedule

NEWARK FINE SCHEDULE

Violation # Violation Fine
23.:2-1 One Way Street $77
23:3-1 No Turns $77
23:3-2 Mo Left Turns $77
23:3-3 No Right Turns $77
23:34 U-Turns $77
23:3-5 No Turn on Red $77
23:4-4 Bus Lane $35
23:51 No Parking At All Times $45
23:5-2 Parking Prohibited at Certain Times $45
23:5-3 Parking Prohibited Between 2:00am — 5:00am $45
23:5-4 Parking Prohibited To One Hour $35
23:5-5 Parking Prohibited To Two Hours $35
23:5-5.1 Four Hour Parking for Non-Residents $35
23:5-6 Stopping or Standing Prohibited Between Certain Hours $35
23.5-7 Street Cleaning $45
23:5-9 Moving Vehicle Into Prohibited Area $35
23:5-13 Handicapped $104
23:7-8 Overtime Parking At Meter $45
23.7-9 Use of Slugs in Meter $35
23:8-2 Municipal Public Parking-Non Parking Meter $35




23:8-3

Prohibited Parking In Municipal Lots for Officials

$35

23:10-5

No Parking Housing Authority

$35




