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CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PQMQD &U‘Cﬂk CP/"r! R A Date: ll[LL'LUl(t

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PCKMSL D : (A.M CPA-f RMA- Date: ll’-ﬂlﬂ?

Page C-1



2017 AUTHORITY BUDGET

Certification Section




2017 PREPARER'S CERTIFICATION

Parking Authority of the City of Newark

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2017 TO: Deczrg?gl'“’

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

f‘fj A

Preparer’s Signature: /“m

Name: Gab, iela Santos

Title: Marflager of Fiscal Operations & Controls

Address: 50 Park Place, Suite 919, Newark, NJ 07102

Phone Number: 973/623-6335 Fax Number: 973/623-2854
E-mail address gsantos@newarkparking.org

Page C-2



2017 APPROVAL CERTIFICATION

Parking Authority of the City of Newark
AUTHORITY BUDGET

December 31,

FISCAL YEAR: FROM: January1,2017 TO: 2017

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Newark Parking Authority, at an open public meeting held pursuant to N.LA.C. 5:31-2.3, on the
27" day of October, 2016.

It is further certified that the recorded vdty appearing in the resolution represents not less than a
majority of the full membership of the govfl ing body thereof.

Officer’s Signature: \\ )
Name: DeAndre Rudolijh
Title: Ti'easm'er/Comm\issioner
Address: 50 Park Place, Suite 919
Newark, NJ 07102
Phone Number: 973/623-6335 Fax Number: 973/623-2854
E-mail address gsantos@newarkparking.org
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: | Wi . A/ @)ﬁﬂ/\{ﬂ/ﬁ@ﬂfﬁ)é}, Pl |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet

website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

A description of the Authority's mission and responsibilities
Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

2, E EA®E

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

E\

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

a

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal years

!\

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

l—_;( A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as

listed above. A check in each of the above boxes signifies compliance.

T

Name of Officer Certifying compliance Ev/el,yn w'irlrliams
Title of Officer Certifying compliance %i?@/men
Signature / 5 /
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2017 AUTHORITY BUDGET RESOLUTION

Parking Authority of the City of Newark

December 31,

FISCAL YEAR: FROM: Januaryl,2017 TO: 2017

WHEREAS, the Annual Budget and Capital Budget for the Newark Parking Authority for the fiscal year beginning, January
1, 2017 and ending, December 31, 2017 has been presented before the governing body of the Newark Parking Authority at its
open public meeting of October 27%, 2016; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 5,497,590 , Total Appropriations, including any
Accumulated Deficit if any, of $ 5,084,139 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $43,000 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $43,000; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Newark Parking Authority, at an open public
meeting held on October 27, 2016 that the Annual Budget, including all related schedules, and the Capital Budget/Program of
the Newark Parking Authority for the fiscal year beginning, January 1, 2017 and ending, December 31, 2017 is hereby
approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed gxpenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt oblj¥ations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTH
and Capital Budget/Pri

OLVED, that the governing body of the Newark Parking Authority will consider the Annual Budget
ram for adoption on December 15, 2016.

0/ 16

(Secretary’s Signature) \ (Date)’
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Evelyn Williams X
Raquel Cagley 4
DeAndre Rudolph X
Niathan Allen 4

Deborah Ballard X
James Parrillo X
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2017 ADOPTION CERTIFICATION
Parking Authority of the City of Newark

AUTHORITY BUDGET

FISCAL YEAR: FROM: TO:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Newark Parking Authority, pursuant to
N.J.A.C. 5:31-2.3, on the 15th day of, Decher, 2016.

Officer’s Signature: \ \)
Name: DeAndre I:,holph
Title: Treasurer/Commissioner
Address: 50 Park Place, Suite 919
Newark, NJ 07102
Phone Number: 973/623-6335 Fax Number: 973/623-2854
E-mail address gsantos@newarkparking.org
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2017 ADOPTION CERTIFICATION
Parking Authority of the City of Newark

AUTHORITY BUDGET

FISCAL YEAR: FROM: TO:

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Newark Parking Authority, pursuant to
N.J.A.C. 5:31-2.3, on the 15th day of, Decﬁber, 2016.

Officer’s Signature: \ V
Name: DeAndre I\{:}iolph
Title: Treasurer/Commissioner
Address: 50 Park Place, Suite 919
Newark, NJ 07102
Phone Number: 973/623-6335 Fax Number: 973/623-2854
E-mail address gsantos(@newarkparking.org
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2017 ADOPTED BUDGET RESOLUTION

Parking Authority of the City of Newark
AUTHORITY |

December 31,

FISCAL YEAR: FROM: January1,2017 TO: 2017

WHEREAS, the Annual Budget and Capital Budget/Program for the Newark Parking Authority for the fiscal year
beginning January 1, 2017 and ending, December 31, 2017 has been presented for adoption before the governing body of
the Newark Parking Authority at its open public meeting of December-15, 2016; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $ 5,497,590, Total Appropriations,
including any Accumulated Deficit, if any, of $5,084,139 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $43,000 and Total
Unrestricted Net Position planned to be utilized of $43,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Newark Parking Authority, at an open public meeting
held on December 15, 2016 that the Annual Budget and Capital Budget/Program of the Newark Parking Authority for the
fiscal year beginning, January 1, 2017 and, ending, December 31, 2017 is hereby adopted and shall constitute appropriations
for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each

item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thereto, if any, which have bjl'oved by the Director of the Division of Local Government Services.

1215 )1

3 (Date)
Governing Body Recorded Vote
Member; Aye Nay Abstain Absent
Evelyn Williams v
Raquel Cagley v’
DeAndre Rudolph
Niathan Allen
Deborah Ballard v
James Parrillo w/
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2017 AUTHORITY BUDGET

Narrative and Information Section



2017 AUTHORITY BUDGET MESSAGE & ANALYSIS

Parking Authority of the City of Newark

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jamuary 1,2017 TO: Do9noer3h

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation. Explain any variances over +/-10% (As shown on budget page
F-4 explain the reason for changes for each appropriation changing more than 10%) for each
line item by operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have
increased 15% due to an increase in rates, provide a copy of the resolution authorizing the rate
increase.

The 2017 Proposed Annual Budget reflects a slight decrease in Administration appropriations or $673,630. This
decrease is due to (A) Reorganizational restructuring of administrative personnel to Operations’ Department. The
restructuring of personnel is to facilitate effectively the additional meter and residential enforcement that NPA
anticipates in 2017. (B) Decreased consultant expenses associated with current year’s anticipation of Tow-Yard
Development project; this project has been put on hold by the City of Newark. The Authority is attempting to
recuperate all monies previously dispersed in good-faith.

Also, interest payment on Debt decreased by $7,125; as summarized in the 2015 Audit Report. Upon execution
of the interlocal agreement and transfer of certain parking assets (Parking Meters) on August 6, 2008, to the
Newark Parking Authority, the NPA is liable to make payments to the City of Newark for Bond Anticipation
Notes in the amount of $1,425,000. The Notes, originally issued January 2008 with a maturity of January, 2009,
were renewed in January, 2010. Upon maturity, the debt service payments of the notes were negotiated with the
City of Newark and repayments are unsecured contractual obligation of the NPA (like other NPA operating
expenses), hence there is no lien on the underlying assets. The June, 2017 payment has been forecasted into the
2017 Budget Expenditure line item as an operating expense-but required to be recorded in the Budget’s Debt
Service Schedule.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
it is over +/-10% (As shown on budget page F-2 explain reason for change for each revenue
changing more than 10%) from the current year adopted budget.
The 2017 Proposed Budget reflects a -100% decrease in its “Non-Operating Revenues” or $55,000. In the past
several years when the Military Park Garage was sublease to NJ Performing Arts pursuant to the Lease agreement
the NPA would retain annually $55,000 to offset costs associated with managing the lease on behalf of the City of
Newark. In June of 2016 the NPA noted that retaining these funds is no longer necessary since the expenses are
miniscule. Also, interest earned has dropped significantly from prior years’ rates or $7,900.




3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The City of Newark is undergoing redevelopment throughout the City. We expect this
redevelopment influx to generate additional on-street meter parking, as well as users to our
entertainment, and university districts, consequently generating additional revenues. The Parking
Authority will continue conducting in-house studies to expand its meter management operation.
Current Legislation is pending with the City of Newark to ascertain regional and community
growth throughout the zoned business districts, and residential areas through the establishment of
a residential parking permit program. The success of the evening enforcement through-out the
neighborhood communities will continue to contribute to the City’s economy and public safety
initiatives as well as to the Authority’s Operating Fund. Additionally, the City of Newark’s
Administration is discussing the redevelopment of “Green Street” project which would convey to
the Authority the land for the purpose of developing a parking garage, with mix-use components.
The acquisition of this responsibility may require the NPA to advance unrestricted funds for the
purpose of assembling this project prior to bonding if applicable. The City of Newark has had
significant budget shortfalls, however, we do not anticipate this affecting the Authority as we are
autonomous and do not rely on the City for funding.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a
use of Unrestricted Net Position, this question must be answered.

None foreseen to be utilized.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

None proposed to be utilized

6. The proposed budget must not reflect an anticipated deficit from 2017 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a
result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question. (Prepare a response to deficits caused by the implementation of GASB
68)

None anticipated-N/A

7. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable.

Not applicable at this time.
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2017

Name of Authority:

Parking Authority of the City of Newark

Federal ID Number:

22-6015329

Address:

50 Park Place, Suite 919

City, State, Zip:

Newark,

NJ 07102

Phone: (ext.) 973/623-6335 Fax: 973/623-2854
Preparer’s Name: Gabriela Santos

Preparer’s Address: 50 Park Place, Suite 919

City, State, Zip: Newark NI 07102
Phone: (ext.) 973/623-6335 (204) Fax: 973/623-2854
E-mail: gsantos@newarkparking.org

Chief Executive Officer:

Anthony C. Mack, Esq., Executive Director

Phone: (ext.)

973/623-6335 [ Fax: | 973/623-2854

E-mail:

amack@newarkparking.org

Chief Financial Officer:

Gabriela Santos

Phone: (ext.)

973/623-6335 | Fax: | 973/623-2854

E-mail:

gsantos@newarkparking.org

Name of Auditor:

Linh D. Nguyen

Name of Firm:

Withum Smith & Brown, PC

Address:

231 Newman Springs Road, Suite 125

Red Bank, NJ 07701

City, State, Zip:

Phone: (ext.)

732/842-3113

Fax:

732/504-2439

E-mail:

Inguyen@withum.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

Parking Authority of the City of Newark

December 31,

FISCAL YEAR: FROM: January1,2017 TO: 2017

Answer all questions below completely and attach additional information as required.

3]
2)

3)
4)
5)

6)

7)

8)

9)

Provide the number of individuals employed in calendar year 2015 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 62

Provide the amount of total salaries and wages for calendar year 2015 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: $1,946,002.59

Provide the number of regular voting members of the governing body: 7

Provide the number of alternate voting members of the governing body: 4 (Quorum) Effective

Majority

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No If “yes,” attach a description of the relationship

including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year because of their relationship with the Authority file the form as required? (Checked to see if

individuals actually filed at http:/fds.state.nj.us/njdea_prod/fdssearch.aspx before

answering) Yes If “no,” provide a list of those individuals who failed to file a Financial Disclosure

Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “yes,” attach a list of those individuals, their

position, the amount receivable, and a description of the amount due to the Authorily.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

c. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relationship to the individual or family member,

the amount paid; and whether the transaction was subject to a compelitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor. No If “yes,” attach a description of the

arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Aftach a narrative of your
Authorities procedures for all employees. NARRATIVE ATTACHED

11) Did the Authority pay for meals or catering during the current fiscal year? Yes If “yes,” attach a

detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed. Narrative Attached '
Page N-3 (1 of 2)




12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? Yes If
“ves,” attach a_detailed list of all travel expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffem chef) No
Jf the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the future.

The Parking Authority does not have any outstanding debt to any bondholders or financial

institutions-the debt service payments are to the City of Newark for debt they took out for parking

meters which were transferred to the Authority; therefore the Authority is not required to comply
with the Continuing Disclosure requirements.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“yes,” attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” aitach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

F@R Ao e op

—-
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Narrative
Page N-3
Questions #10

Explain the Authority’s process for determining compensation for all persons listed on Page N-8.
Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similatly sized entities; 3} annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract,

All employees, both classified Exempt and Non-exempt shall be appointed and promoted by the Board of
Commissioners of the Parking Authority of the City of Newark and the Executive Director. No person
shall be employed or promoted unless there exists a position created by the Board of Commissioners of
the Parking Authority of the City of Newark as well as the necessary budget appropriation.

The Executive Director and all managerial/supervisory personnel are authorized and responsible for
personnel policies and procedures. The Board of Commissioners of the Parking Authority of the City of
Newark have appointed the Executive Director to implement personnel practices deemed necessary for
the day to day operations. The Executive Director shall also have access to the Employment Attorney
and/or General Counsel appointed by the Board of Commissioners of the Parking Authority of the City of
Newark for guidance in personnel matters.

Periodic reviews from other parking agencies and local government are made for comparison purposes
when reviewing employee compensation, and benefits. The employee’s supervisor or manager will
complete a written evaluation and appraisal for each new and/or transferred employee at the end of the
employee’s probationary period. The Executive Director or manager will complete a written evaluation
and appraisal form for every full-time operational personnel to measure progress and to encourage self-
improvement semi-annually. Executive/Administrative personnel is too evaluated prior to year-end, and
discretionary salary adjustments, if any, will be made based upon a number of factors, including but not
limited to budgetary conditions.

The Authority may out-source professional services during its fiscal year which may include, Technical
experts, legal counsel, Accountant/Financial, Audit Services, and Consultants pursuant to the “Local
Public Contract Law”. All contracts for the provision or performance of goods or services shall be
awarded for a period of 24 consecutive months or less, except those contracts for professional services
which may be awarded for a period not to exceed 12-consecutive months. “Form 1099-Misc” was
reported by the NPA for fiscal year ended 12/31/15 to the IRS for compensation payable to the following
professional firms, Roth D’Aquanni LLC Legal in the amount of $9,505.50, Florio, Kenny, Raval
$27,164.72, Decotis Fitzpatrick & Cole 52,008.40 Positive Impact $31,668, and Bier Associates $10,725.




Narrative

Page N-3
(Question #11)

Did the Authority pay for meals or catering during the current fiscal year? YES If “yes,” attach
a detailed list of all meals andlor catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

The Newark Parking Authority holds its regular board meetings ohce-a-month with the exception of
July and August due to Board Recess period. During mestings, staff will order food, and refreshments
for board members and key-staff personnel from local eatery(s). | have attached for your review and
information authorized purchase orders for each expenditure. In addition to the Board meeling
refreshments, the Newark Parking Authority also supplies food, and beverages when conducting
refreshment training programs designed specifically fo enrich the officers’ and staff with
knowledgeable tools when dealing with the public and parking enforcement law.  The Authorily has
implemented such programs in the last 5-years including but not limited fto a first-aid certification class,
and employee wellness orientation. Lastly, prior to year-end the board of commissioners invite staff
fo attend an appreciation luncheon fo acknowledge their productive service throughout the year.




Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Vendor

Chigozie Onyema, Esq.

Purchase Order

( Date P.O. No. w

L 9/14/2016 2630 J

Description Qty Rate Invoice # Amount
Chicago for a Discussion conference Flight 245.95 245.95
Expense/Reimbursement ;
['Jﬁ\'i“l':‘:%_,,q,/ l:a:/ 2 L P
¥chtal $245.95J

Authorization:

)@9




91512016 Gmall - Flight reservallon (B7504D) | 060CT 16 | EWR-MDW | Onyema/Chigoxle

M Gma ll Chigozie Onyema <cuonyema@gmail.com>

Flight reservation (B7504D) | 060CT16 | EWR-MDW | Onyema/Chigozie

Southwest Airlines <SouthwestAitlines@luv.southwest.com> Wed, Sep 14, 2016 at 11:12 PM
Reply-To: Southwaest Aldines <reply @wnco,.com>
To: cuonyema@gmail.com

Thanks for ¢hoosing Southwast® for your tip.

Southwestw & Log in | View my itinerary

|
Gheck Flight Status Change Flight ‘ Epeclal Ofors I Hotel Oftors Car Dffers

19
Ghack In Online

Ready for takeoff!

‘Thanks for shoosing Southwesi® for your tilp, Youll find everything you need to know
ghout your reservallon below, Happy travelsl

ayt Alr Rinerary
AIR Confirmation: B7504D Conflrmatlon Date: 09/14/2016

Passenger(s) Rapld Rewards # Ticket # Expiration  Est, Polnts Earned
ONYEMA/CHIGOZIE 20099422000 £262447100364 Mar 5, 2017 936

Rapld Rawinds polnts earmad are only sslimatas. Visit your (MySouthwest, Suuthwest.com or Rapld Rewards)} account
for the nwst acourata totals - Including A-LIsl & A-List Preferrad bonts points,

Date Flight  DeparturelAtiival
Thu Oct 6 1642  Depart NEW YORKINEWARK, NJ (EWR) on Southwest Alrlines
at 12:00 PM

] Get It now
Arrlve in CHICAGO (MIDWAY), IL (MDW) at 4:15 PM o e ;
Travel Time 2 hrg 15 mins "

Wanna Get Away
2 . B e g e AN wer  ewlimmn  Amedee s o momm gwms e %:"
Data Flight  Departure/Arrival R Add a hotel
Sun Oct 9 3607  Depart GHIGAGO (IMIDWAY), IL (MDW) on Soulhwest Alrlines & Easn Rapid Rewards® points
at 12:00 PM B 1 rato ot a3
Arive In NEW YORKINEWARK, NJ (EWR) at 3:00 PM b i
Travel Time 2 hrs 0 mins v Free cancellation
Wanna Get Away

@ Chaeck in for your flight(s): 24 hours before your trip on Southwest.com or
your mobhlle device to secure your boarding position. Youll be assigned a
boardlng positlon based onh your ¢heck-in time. The earller you check In
within 24 hours of your flight, the earlier you get to board,

M@ Bags fly free®: First and second checked bags. Welght and size limits
apply. One small bag and one-personal item are permitted as carryon

hitps:#/imall.google.com/mall/u/0/7ul=28&Ik=9eae9bBadelview=ptdsearch=Inbox&msg=1672bd49617c321e8siml=1672bd49617c321e 13




" gi562018"

ltems, free of charge.

Ci.) 30 minutes before departure; We encourage you to arrive in the gate area
no later than 30 minutes ptlor to your flight's scheduled departure as we
may begin boarding as eatly as 30 minutes befara your flight.

10 minutes before deparfure: You must obtain your boarding pass(es)
and be In the gate area for boarding at least 10 minutes prior to your flight's
scheduled departure time. If not, Southwest may cancel your reserved
space and you will not be ellgible for denled boarding compensation,

@ If you do not plan to travel on your flight; In accordance with
Southwest's No Show Palley, you must notify Southwest at least 10
minutes prior to your flight's scheduled depatture If you do not plan to
travel on the flight, If not, Southwest will cancel your reservation and all
funds will be forfeited.

Alr Gost: 19595

Fare Rule(s): 5262447100364: NONREF/NONTRANSFERABLE/STANDBY REQ
UPGRADE TO Y.

Valid only on Southwest Alrlines. All travel involving funds from this Confinmation
Number must be campleted by the expiration date, Unused travel funds may only
be applled toward the purchase of future fravel for the individuat named on the
ticket. Any changes to this itinerary may result In a fare increase. Failure to
cancel reservations for a Wanna Get Away fare segment at least 10 minutes prior
to travel will result in the forfeiture of all remaining unused funds.

EWR WN CHI&5.00TLNURNR WN EWR91.05NLNURNR 166,06 END
ZPEWRMDW XFEWR4.5MDW4.5 AY11.20$EWR6,60 MDWS.60

Learn about our

@ boarding provess st

Prmac® Leam about inflight
% WIiFi & entertainment. s

Cost and Payment Summary

¥ AR-B7504D

Base Fare 166,05 Payment Information

Excise Taxes 1470 Paymanlt Type: Visa XXXXKXXXXXXXG464
Segment Fee 8.00 Dale: Sep 14, 2016

9.00 Payment Amount: $28.20
11.20
195,05 Payment Type: LUV Voucher 9182470075817468
Date: Sap 14, 2016
Payment Amount: $100.00

Passenger Faoilly Charge
September 11th Security Fee
Total Air Cost

R P B R &

Shuttle Ts/From
Faymenl Type: LUV Voucher 9182470075877213
#b&D.00 Dato: Sep 14, 2016

Payment Amount: $67.75

Know Before You Go Special Travel Needs

Useful Tools

Chegk |n Qnline In_the Almodt Traveling wilh_Children
Eaily Bltd Chack-In Ba o _Policles Traveling with Pels
Visw/Share Iinerary Suggesied Altpott Arvival Times Unaccompanled Mijors

Gmall - Flight reservation (B75604D) | 060CT16 | EWR-MDW | Onyema/Chlgozle

] Add a rental car

+/ Larn Rapid Rewards™ paints
& Guaranteed low ratesy
+ Free cancellation

clusive deils foryour
favorite destinations.

thwests
Rapld Rewards

Unlimited reward seaf
No blackaut dates

‘Rexleem for Imermalio
flights and more

htlps:ﬂmall.goog!e.com!ma]Iluf{)!?ul=2&tk=99399b8a39&v!awupl&search=inbox&msg=1572bd4961?0321e&siml=1572bd495170321e

2i3

AT



" 9M612016 Gmall - Flight reservalion (B7504D) | 080CT 16 | EWR-MDW | Onyema/Chigozie

Change Alr Reservatlon Secuty Procedures Baby gn Board

Cancel Alr Reservation Customers of Slza Customers with Disabliilles
Check Flight Status In the Alr

Elight Status Nollfjcailon Purchasing and Refunds

Book a Car

Boo ot

Legal Policies & Helpful Information

Pdvacy Polisy Cuslomer Service Commliment Cantact Us
Nofice of Ingotporated Terms FAQs

Rook Alr | Book Hotel | Book Car | Book Vacallon Packages ) See Spaclal Offers | Manage My Account

This {3 a post-only malling from Southwest Aliines. Please do nol altempt to respand to thls message.
Your privacy Is important o us, Please read our Privacy Pollcy.

1 All travel lnvalving funds from this Confimation Number must be complated by the explration dale.
% Sacurlty Fea is the govemment-imposed Seplember 11th Sectrily Fee. '

Bee Southwast Aldlnes Co, Nolice of Incomorallon
Sae Southwest Alillnes Limit of Llablllly

Southwest Alriines
P.O. Box 366847-1CR
Dallas, TX 75236

Contact Us

Cnpyﬁg‘hl 2016 Soulhwast Alillnes Co, All Rights Ressved.

hﬂpsﬂmall.google.comlmalHufol?ui=z&ik=99a39b833e&vlow=pt&searoh=inbox&mag=1672bd49617(:321e&simlm1572bd4961703219




Newark Parking Authority
50 Park Place, Suite 919

Purchase Order

Newark, NJ 07102 ( Date P.O. No. 1
L 9/12/2016 2522 J
Vendor
Niathan Allen
Description Qty Rate Invoice # Amount
Travel Stipend (5-days) NPA Conference, 425.00 425.00
Atlanta, GA
ceno HLET
DATE. ALl
L Total $425.00 )

Authorization:

7)

)




Vendor

Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Evelyn Williams

Purchase Order

( Date

P.O. No. )

L 9/12/2016

2521 J

Desctription Qty Rate Invoice # Amount L
NPA Conference Atlanta, GA Travel Stipend 425,00 425.00
(5-days)
DATE. Ll
L Total $425'00/
iy
Authorization: W




Vendor

Newark Parking Authority

50 Park Place, Suite 919
Newark, NJ 07102

Evelyn Williams

Purchase Order

( Date

P.0O. No. W

L 11/14/2016

2650 J

)
%4

Authorization:

Description Qty Rate Invoice # Amount
NJ League of Municipalities 2-day 75.00 150.00
Registration 65.00 65.00
4504
(o ad 1
L Total $215.00)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
Parking Authority of the City of Newark

FISCAL YEAR: FROM: Januay1,2017 TO: Decombersth

2017

Complete the attached table for all persons required to be listed per #t1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid. 0

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.
Chigozie Onyema $145,873 (This amount includes other compensation “Health Benefits”) FY015

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed. Chigozie Onyema YEO15

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed. 0

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2016, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2018, the calendar year 2016 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2017, with 2016 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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2017 AUTHORITY BUDGET

Financial Schedules Section
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Revenue Schedule

parking Authority of the City of Newark

For the Period January 1, 2017 ta December 31, 2017
S Increase % Increase
(Decrease) (Decrease)
FY 2016 Adopted Proposedvs.  Proposed vs.
FY 2017 Proposed Budget Budget Adopted Adopted
Meter Total All Total All
Operation/Enforcement N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential s - S - $ - #DIv/o!
Business/Commercial - - - #D1v/ol
Industrial - - - #DIV/0!
Intergovernmental - - - #DIV/0!
Other - - - #olv/ol
Total Service Charges = - = - - - - - - #DIv/o!
Connection Fees
Residential - - - #DIV/0!
Business/Cammercial - @ - #DIV/o!
Industrial - - - #DIV/0!
Intergovernmental - - - #DIv/ol
Other L - - - #tolv/ol
Total Connection Fees - = - - - - - - - #DIV/0!
Parking Fees
Meters 5491590 5,491,590 5,944,287 (452,697) -7.6%
Permits - - - #DIv/al
Fines/Penalties - - - #DIV/0l
Other = - - #DIV/0!
Total Parking Fees 5,491,590 - - = = - 5,491,590 5,944,287 (452,697) -7.6%
Other Operating Revenues (List)
= 2 - #DIV/0!
= E: - #DIV/0!
- - - #DIv/ol
% = = #DIv/ol
% = - #DIV/0!
- = - #DIV/0!
= = - #DIv/o!
- - - #DIV/O!
2 « = #DIV/0!
# w - #DIV/0!
- % = #olv/ol
Total Other Revenue - - - - - - - - - #DIV/o!
Total Operating Revenues 5,491,590 . - , - - 5,491,590 5,944,287 (452,697) -7.6%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
= 55,000 (55,000) -100.0%
= = - 1#DIV/0]
= = " #DIv/0!
= - - #DIv/o!
- - - #DIV/01
- - & #DIV/0!
Total Other Non-Operating Revenue = G - & - - - 55,000 (55,000) -100.0%
Interest on Investments & Deposits (List)
Interest Earned 6,000 6,000 13,900 (7,900) -56.8%
Penalties - - - #DIv/01
Other - - g #DIV/0!
Total Interest 6,000 - - = : 5 6,000 13,900 {7,500) -56.8%
Total Non-Operating Revenues 6,000 = - - = - 6,000 68,900 (62,900) -91.3%
TOTAL ANTICIPATED REVENUES 5 5,497,590 & - 8 - 5 - 5 - $ - §$5,497,590 S 6,013,187 S (515,587) -8.6%

F-2




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
NJPAC/MPG Lease

Other Non-Operating Revenues
interest on Investments & Deposits
Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Parking Authority of the City of Newark

FY 2016 Adopted Budget

Meter Total All
Operation/Enforcement N/A N/A N/A N/A N/A Operations
5 -
5,944,287 5,944,287
5,944,287 - “ - - 5,944,287
5,944,287 - - 3 - - 5,944,287
55,000 55,000
55,000 - - - - - 55,000
13,900 13,900
13,900 - “ - - - 13,900
68,900 - - - - - 68,900
5 6,013,187 $ - 5 S - 5 - 5 - $ 6,013,187

F-3




Appropriations Schedule

Parking Authority of the City of Newark

DEFICIT

Other

For the Period January 1, 2017 to December 31, 2017
S Increase % Increase
(Decrease) (Decrease)
FY 2016 Adopted Propased vs.  Proposed vs.
FY 2017 Proposed Budget Budget Adopted Adopted
Meter Total All Total All
Operation/Enforcement N/A N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 839,333 S5 839,333 s 980,668 $  (141,335) -14.4%
Fringe Benefits 369,307 369,307 371,200 (1,893) -0.5%
Total Administration - Personnel 1,208,640 - - - - - 1,208,640 1,351,868 (143,228) -10.6%
Administration - Other (List)
Administrative Costs & Expenses 475,300 475,300 991,200 (515,900) -52.0%
= = = #DIV/0!
= = - #DIv/0!
- - - #ov/ol
Miscellaneous Administration*® - - - #DIv/o!
Total Administration - Other 475,300 - = - k= 475,300 991,200 (515,900) -52.0%
Total Administration 1,683,940 - 2 . N 2 1,683,940 2,343,068 (659,128) -28.1%
Cost of Providing Services - Personnel
Salary & Wages 1,363,189 1,363,189 1,307,584 55,605 4.3%
Fringe Benefits 579,910 579,910 477,000 102,910 21.6%
Total COPS - Personnel 1,943,099 - = - = e 1,943,099 1,784,584 158,515 8.9%
Cost of Providing Services - Other {List)
Meter Supplies, & Equipment 1,286,100 1,286,100 1,645,425 (359,325) -21.8%
General Liability Insurance - - - #DIV/0!
Vehicle Maintenance & Repairs - - - #DIV/0!
Utilities, Rent, Officer Equipment, etc. - - - #DIv/0!
Miscellaneous COPS* - - - #DIV/0!
Total COPS - Other 1,286,100 & - - = = 1,286,100 1,645,425 (359,325) -21.8%
Total Cost of Providing Services 3,229,199 5 - - - 3,229,199 3,430,009 (200,810) 5.9%
Total Principal Payments on Debt Service in Lieu
of Depreciation 142,500 a = - - 2 142,500 142,500 - 0.0%
Total Operating Appropriations 5,055,639 - - - - - 5,055,639 5,915,577 (859,938) -14.5%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 28,500 -1 = - & - 28,500 35,625 (7,125) -20.0%
Operations & Maintenance Reserve - - - #DIv/0!
Renewal & Replacement Reserve - - - #DIvV/ol
Municipality/County Appropriation - - - #DIv/0!
Other Reserves - - - #DIv/ol
Total Non-Operating Appropriations 28,600 = - - - - 28,500 35,625 (7,125) -20.0%
TOTAL APPROPRIATIONS 5,084,139 - 3 = = . 5,084,139 5,951,202 (867,063) -14.6%
ACCUMULATED DEFICIT = Z - #DIV/el
TOTAL APPROPRIATIONS & ACCUMULATED
5,084,139 - - % = 3 5,084,139 5,951,202 (867,063) -14.6%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - - - - #DIV/0!
| - g - #DIV/O!
Total Unrestricted Net Pasition Utilized - - - = - - - - - #oIv/o!
TOTAL NET APPROPRIATIONS 5 5,084,139 $ = 4 - % -5 . - & 5084139 5,951,202 S (867,063 -14.6%

+ Miscellaneous line items may not exceed 5%

item must be itemized above.

5% of Total Operating Apprapriations

] 252,781.85 &

N T

F-4

- $252,781.95

of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the line
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Budget Appropriations (Operations)

Operations:

Salary/Wage 1,363,189
Fringe Benefits 579,910
Total 1,943,099

Operation: COPS

ER Annual PERS Liability 213,000
MPG Net Profits/City 238,900
General Liability/WC : 128,000
Uniforms 12,500
NPA Fleet Fuel/Maintenance 52,500
Meter Maintenance/Supplies 23,000
Printing 6,700
Ticket Rolls 13,000
Signs 3,000
Training - 5,000
EE Screening 5,000
EE Permit Parking 54,000
GPS Security System 7,200
Parkeon Reports 52,000
Parkeon Equip. Warranty 5,000
Parking Tax 40,800
Equip. Depreciation 187,000
Officers' Telecommunication 37,500
NPA Security Upgrade 10,000
Rent-Operations 102,000
E-Ticket Fees/Supplies 60,000
Residential Hang-tags 5,000
Residential Signage 25,000
Subtotal 1,286,100

TOTAL OPERATIONS-COPS 3,229,199




F-4
Budget Appropriation (Administration)

Administrative:

Salary/Wage 839,333
Fringe Benefits 369,307
Total Admin. 1,208,640

Administrative Expenses:

General Liability Insurance/WC 86,600
Advertisement 4,500
Accounting/Audit Fees 65,000
Legal 60,000
Office Supplies/Equipment 33,000
Bank Fee/ACH Acceptance 28,000
Telephone Utility 15,000
Postage 1,200
Rent 102,000
IT Support 30,000
Training/Conference 30,000
Payroll Data Process & Reporting : 20,000
Subtotal ' 475,300

TOTAL ADMINISTRATIVE 1,683,940




Prior Year Adopted Appropriations Schedule

Parking Authority of the City of Newark

FY 2016 Adopted Budget
Meter Total All
Operation/Enforcement N/A N/A N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 5 980,668 $ 980,668
Fringe Benefits 371,200 371,200
Total Administration - Personnel 1,351,868 - - g - 1,351,868
Administration - Other (List)
Admin Expenses 991,200 . 991,200
Type In Description -
Type In Description -
Type In Description -
Miscellaneous Administration* -
Total Administration - Other 991,200 - - - - - 991,200
Total Administration 2,343,068 - - - - - 2,343,068
Cost of Providing Services - Personnel
Salary & Wages 1,307,584 1,307,584
Fringe Benefits 477,000 477,000
Total COPS - Personnel 1,784,584 - - - - - 1,784,584
Cost of Providing Services - Other (List)
Operating Costs 1,645,425 1,645,425
Type In Description -
Type In Description -
Type In Description -
Miscellanecus COPS* -
Total COPS - Other 1,645,425 - = - - = 1,645,425
Total Cost of Providing Services 3,430,009 - - - - - 3,430,009
Total Principal Payments on Debt Service in Lieu
of Depreciation 142,500 - - - - - 142,500
Total Operating Appropriations 5,915,577 - - - - . 5,915,577
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 35,625 - - - - % 35,625
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations 35,625 - - - = - 35,625
TOTAL APPROPRIATIONS 5,951,202 r - - - - 5,951,202
ACCUMULATED DEFICIT [ -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 5,951,202 = = - - - 5,951,202
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - - -
Other ]7 I -
Total Unrestricted Net Position Utilized - B - - - - -
TOTAL NET APPROPRIATIONS S 5,951,202 S - 8 -5 - 8 - § - $ 5,951,202

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown
below, then the line item must he itemized above.
5% of Total Operating Appropriations S 295,778.85 $ - S - 5 - S - S - $ 295,778.85
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Maturity Schedule for D/S Payments

Repayment Schedule

Principal Interest - Total Payment
6/1/2011 142,500 71,250 213,750
6/1/2012 142,500 64,125 206,625
6/1/2013 142,500 57,000 199,500
6/1/2014 142,500 49,875 192,375
6/1/2015 142,500 42,750 185,250
6/1/2016 142,500 35,625 178,125.
6/1/201.7 142,500 28,500 171,000
6/1/2018 142,500 21,375 163,875
6/1/2019 142,500 14,250 156,750
6/1/2020 142,500 7,125 ' 149,625

$ 1,425,000.00 $ 391,875.00 $ 1,816,875.00

+

Pursuant to Section 4(b) provides for payment by the NPA to the City on each June 1,
beginning June 1, 2011,

Repayments are unsecured contractual obligations of the NPA (Like other NPA operating

Expenses), hence there Is no lien on the underlying assets, 2011 Payment has been forecasted into
the 2011 NPA Budget Expenditure line item.
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Parking Authority of the City of Newark

AUTHORITY
CAPITAL
BUDGET/

PROGRAM



2017 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Parking Authority of the City of Newark

FISCAL YEAR: FROM: January 1,2017 TO: Dece;)ﬂlﬂgr?)h

x ] Tt is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to N.IA.C. 5:31-2.2, along with the Annual
Budget, by the governing body of the Newark Parking Authority, on the 27th day of October, 2016.

OR

[ 1 Tt is hereby certified that the governing body of the Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J AC. 533122 for

the following reason(s):

AN

==y

Officer’s Signature:

Name: DeAndre Rudolph
Title: Treasurer/Commissioner

Address: 50 Park Place, Suite 919

Newark, NJ 07102
Phone Number: 973/623-6335 _ 973/623-2854
E-mail address gsantos@newarkparking.org
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2017 CAPITAL BUDGET/PROGRAM MESSAGE

Parking Authority of the City of Newark

December 31,

FISCAL YEAR: FROM: January 1,2017 TO: 2017

1. Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

The City of Newark adopted the inter-local agreement in 2008, transferring its parking meters and ticket-writing
authority to the Parking Authority. Further, through a funding agreement between the City of Newark and the
Parking Authority by which the Authority agreed to reimburse the City for debt service on certain City debt
obligations which funded the parking assets. The Parking Authority has utilized the remainder of the BANS
proceeds to offset capital projects costs, and expansion.

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority?

The anticipated capital projects for 2017 consist of approximately $43,000 for (2) new vehicles equipped with

LED Emergency equipment to facilitate effectively the meter expansion, and the residential parking permit
enforcement which is currently pending Legislation approval.

3. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared?

Not Applicable

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules.

Not Applicable

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

Not Applicable

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

None-Not Applicable

Add additional sheets if necessary.

Page CB-2




Meter Operation/Enforcement

Proposed Capital Budget

Parking Authority of the City of Newark

For the Period

Estimated Total
Cost

January 1, 2017

to

Funding Sources

December 31, 2017

Unrestricted Net
Position Utilized

Renewal &
Replacement

Reserve Authorization Capital Grants

Other
Sources

(2) Vehicles

Type in Description
Type in Description
Type in Description

S 43,000

s 43,000

Total
N/A

43,000

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL PROPOSED CAPITAL BUDGET

Enter brief description of up to four projects
additional schedules. Input total amount of

description.

S 43,000

S 43,000 S - S

for each operation above
all projects for the operation on single line and enter

CB -3

. For operations with more than four budgeted projects, please attach
see Attached Schedule" instead of project




Estimated Total
Cost

5 Year Capital Improvement Plan

parking Authority of the City of Newark
For the Period Ja

nuary 1, 2017 to December 31, 2017

Fiscal Year Beginning in

Current Budget
Year 2017 2018 2019 2020 2021

2022

Meter Operation/Enforcement
(2) Vehicles $ 43,000
Type in Description -
Type in Description -
Type in Description 2

43,000

Total 43,000

N/A
Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total -

N/A
Type in Description -
Type in Description -
Type in Description “
Type in Description -

Total _

N/A
Type in Description =
Type in Description -
Type in Description =
Type in Description -

Total -

N/A
Type in Description -
Type in Description -
Type in Description -
Type in Description =

Total -

N/A
Type in Description -
Type in Description =
Type in Description -
Type in Description -

Total R

TOTAL S 43,000

$

43,000 S - S - $ - 5

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Parking Authority of the City of Newark
For the Period January 1, 2017 to December 31, 2017

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Meter Operation/Enforcement

(2) Vehicles S 43,000 s 43,000
Type in Description -
Type in Description -
Type in Description -

Total 43,000 43,000 - - - -

N/A

Type in Description =
Type in Description -
Type in Description -
Type in Description -

Total = - - - : -

N/A

Type in Description -
Type in Description &
Type in Description -
Type in Description -

Total - -

N/A

Type in Description =
Type in Description -
Type in Description -
Type in Description -

Total : : - - - -

N/A

Type in Description —
Type in Description -
Type in Description -
Type in Description -

Total - - ; - - -

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - . - - - -
TOTAL S 43,000 5 43,000 $ B - 5 - S -

Total 5 Year Plan per CB-4 S 43,000

Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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