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FISCAL YEAR 2023
Newark Parking Authority
AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local I'inance Board, and approval is given pursuant to
N.JSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Govermnent Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

cerfified with respect fo such amendments and comparisons only.

State of New Jersey
Departent of Community Affairs
Director of the Division of Local Government Services

By Date:
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2023 PREPARER'S CERTIFICATION
Newark Parking Authority
AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 to December 31, 2023
It is hereby certified that the Authority Budget, including the Annual Budget and the Capital Budget/Program
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in

form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature:

Name: Gabriela Santos

Title: Manager of Fiscal Operations
47-63 Green Street, Suite 213

s Newark, NJ 07102

Phone Number: | 862/339-6852

Fax Number: 973/623-2854

E-mail Address: gsantos@newarkparking.org
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|

AUTHORITY INTERNET WEBSITE CERTIFICATION

lAllthm'ity’s Web Address: | www.newartkparking.org I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website,
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities, N.JLS.A, 40A:5A-17,1 requires the following items to be included on the Authority's websiie at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1,

A description of the Authority's mission and responsibililies.

The budgets for the current fiscal year and immediately preceding two prior years,

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years,

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service atea or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby cettified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Merian Oliver-Williams
Title of Officer Certifying Compliance: Sr. Executive Assistant/Office Manager
Signature:
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2023 APPROVAL CERTIFICATION

Newark Parking Authority

AUTHORITY BUDGET
FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Newark Parking Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on January 26, 2023,

1t is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature:
Name: Evelyn Williams
Title: Chairperson
47-63 Green Street, Suite 213
cxddese: Newark, NI 07102
Phone Number: 862/339-6852
Fax Number; 973/623-2854
E-mail Address: gsantos@newarkparking.org
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2023 ADOPTION CERTIFICATION

Newark Parking Authority

AUTHORITY BUDGET

FISCAL YEAR: January 01, 2023 to December 31, 2023

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy of
the Budget adopted by the governing body of the Newark Parking Authority, pursuant to N.JLA.C 5:31-2.3,
on February 23, 2023.

Officer’s Signature:
Name: Evelyn Williams
Titles Chairperson
47-63 Green Sireet, Suite 213
Addies Newark, NJ 07102
Phone Number: 862/339-6852 l Fax: 973/623-2854
It-mail address: gsantos(@newarkparking.org
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2023 AUTHORITY BUDGET
NARRATIVE AND INFORMATION SECTION




2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Newark Parking Authority
FISCAL YEAR: January 01, 2023 to December 31,2023

Answer all questions below using the space provided. Do not attach answers as a separafe document,

1. Complete a brief statement on the Fiscal Year 2023 proposed Annual Budget and make comparison to the Fiscal Year 2022 adopted
budget for each Revenues and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item, Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporling documentation
that will help explain the reason for the increase or decrease in the budgeted line item,

Despite a slight boost in activity as COVID-19 infections dropped in 2022, the Parking Authority revenue growth trend remained
challenging, Parking Meter revenue decreased by $400,000 during the st and 2nd Quarters in 2022; due to workforce, and students
working and attending the college district remotely, Also, the 2023 Budget reflects a significant increase in Military Park Garvage Net Profil
payments due City since NJ Performing Arts Center forecasts an increase in event operations for FY¥2023. Lastly, the 2022 Budget -
reflects a decrease in the enforcement and summons revenue, This is primarily due to the Governor's elimination of dﬂ\"el s llcense = o
and registration suspenslon lf parkmg summons goes unpald hence havmg a mgmﬁcant tmpact on our revenue. x5

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned

Capital Program,

The City of Newark is undergoing residential redevelopment throughout the City. The NPA anticipates this redevelopment influx to
generate additional on street meter parking and enforcement. Also, the NPA has expanded its managed parking zones which includes
Pay-by-Cell payment method. This expansion too will generate additional meter parking and enforcement revenue. Additionally, the

City of Newark approved a parking summons increase which will take effect in 2023, Allllough the NPA has had budget shorifalls dlllmg
COVID it expects to display an optimistic outlook FY2023,

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, ete.) If the Authority's budget anticipated a use of Unrestricted Net Position, this question must be
answered.

None foreseen 1o be utilized.
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Newark Parking Authority
FISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided, Do nof aftach answers as a separate docuient.

4, Tdentify any sources of funds transferred 1o the County/Municipality as a budget subsidy or shared service payments, pilot
payments, or other lypes of contracts or agreements. (Example - To provide police services fo the Authority, ete. and explain the
reason for the transfer (i.e. to balance the Countyfl\/lumclpal Budgct clc)

None ploposcd to be uhhzed

5. The proposed budget must not reflect an anticipated deficit from 2022 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A, 40A:5A-12). )fthe Authorily has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

The deficit of $4,191,594 (Recent Audil 2020) in unrestricted net position is a direct result of the Authority having to record

their share of the accrued unfunded pension liability. The recording of the unfunded pension liability is xcqlured 50 lhe Amhouly

isin confon nuty wnh GAAP the 1ep01 ting ﬁamework all Autllouues in New Jeisey are requued fo follow '

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position cansed by recordin
Pension and Post-lmployment Benefits liabilities as vequired by GASB 68 nnd GASB 75) and similar types of deficits in the aud

report, How would these deficits be funded?
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2023 AUTHORITY BUDGET MESSAGE & ANALYSIS

Newatk Parking Authority
TISCAL YEAR: January 01, 2023 to December 31, 2023

Answer all questions below using the spuace provided, Do not attach answers as a separate document,

6. Attach a schedule of the Authority's existing rate structure (connection fees, parking fees, service charges, etc.) if it has been change
since the prier year budget submission and a schedule of the proposed rate structure for the upcoming fiscal year. Explain any propos
changes in the rate structure and atiach the resolution approving the change in rate structure, if applicable, (If no changes to fees or
rates, indicate answer as "Rates Are Staying The Same",
Daily Parking rates ave staying the same with the exception of the Monthly Garage Users. The monthly rate inereased fornon- .~ ™.’
government users from $95.00 to $125.00. % e % o B AL L E MR e 3 oodBsnig SECLN
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AUTHORITY CONTACT INFORMATION

FISCAL YEAR 2023

Please complete the following information regarding this Authority, All information requested below must be completed.

Name of Authority:

Newark Parking Authority

Federal ID Number:

22-6015329

Address:

47-63 Green Street, Suite 213

City, State, Zip: Newark NJ l07102
Phone. (ext.) 862/339-6852 Fav:  |973/623-2854
Preparer’s Name: Gabriela Santos

Preparer’s Address: 47-63 Green Street, Suite 213

City, State, Zip: Newark NJ l07102
Phone; (ext.) 862/339-6852 Fax:  |973/623-2854
E-mail: gsantos@newarkparking.org

Chief Executive Officer* [Anthony C. Mack

*Or person who peiforms these functions under another title,

Phone. (ext.) 973/623-6335 (ext, 207) Fax: |973/623—2854
E-mail: amack@newarkparking.org

Chief Financial Officor* | Gabriela Santos

*Or person who performs these functions under another fitle.

Phone. (ext.) 862/339-6852 Fay:  |973/623-2854
E-mail; gsantos@newarkparking.org

Name of Auditor: Matt Dittmann, CPA

Name of Firm: Withum Smith & Brown

Address: 331 Newman Springs Road

City, State, Zip: Red Bank NJ [o7701
Phone: (ext.) 732/828-1614 Fax:

E-mail:

mdIttman@withum.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
Newark Parking Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

1, Provide the number of individuals employed as reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statement:

2. Provide the amount of fotal salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: ['$ 2,329,296.03 |

3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute, possibly
more for regional authorities)

4, Provide the number of alternate voting members of the governing body: (Maxinumn is 2)

5, Regional Authorities Only - Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year
because of their relationship with the Authority file the form as requived? m

Check to see if individuals filed their FDS on the FDS webpage: htips://www.nj.gov/dea/divisions/digs/resonrces/fds.html.

If "no", provide a list of those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file,

6. Does the Authority have any amounts receivable from current or former commissioners, officers, key employees, or the highest

compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority,

7. Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employec? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employeq ~ No
¢. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
(or family member thereof) was an officer or direct or indirect owner?
If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member theveof) of the Authorily; the name of the entity and relationship
to the individual or family nember; the amouni paid; and whether the transaction was subject to a competitive bid process.

8. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

1 personal benefii contract is generally any life insurance, anmity, or endowment contract that benefits, directly or indirectly,
the fransferor, a member of the transferor's family, or any other person designated by the fransferor.

If "yes", provide a description of the avrangewent, the premiums paid, and indicate the beneficiary of the coniract,

9. Explain the Authority's process for determining compensation for all persons listed on Page N-4, Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Newark Parking Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

10. Did the Authority pay for meals or catering during the current fiscal year?
If "yes", provide a deiailed list of all meals and/or catering invoices for the curren fiscal year
and provide an explanation for each expenditure listed.

11, Did the Authority pay for travel expenses for any employee of individual Jisted on Page N-47
If "yes", provide a detailed list of all iravel expenses for the current fiscal year and provide an explanation for each expenditure listed.

12. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charler travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use Yes
h. Health or social ¢lub dues or initiation fees No
i, Personal services (i.e. maid, chauffeur, chef) No

If the answer 1o any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended.

13, Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursetnent? Yes |
If "no", atiach an explanation of the Authority's process for reimbursing employees and commissioners for expenses,
(If your authority does not allow for reimbursements, indicate that in answer,).

14, Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "ves" provide explanation, including amount paid. | No

15. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No
If "yes", provide explanation including amount paid.

16. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate? N/A

If "yes™, provide explanation as (o why the Authorify has nol yet undertaken the required maintenance or repairs and describe
the Authorily's plan to address the conditions identified.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Newark Parking Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023
17. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e, sewer overflow, ete,)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessnient.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Newark Parking Authority

FISCAL YEAR: January 01, 2023 to December 31, 2023

Use the space below to provide clarification for any Questionnaire responses.

Question #9

All employees both classified Exempt and Non-exempt shall be appointed and promoted by the Board of Commissioners of the
Parking Authority and the Executive Director. No person shall be employed or promoted unless there exists a position created by
the Board and the Executive Dircctor, as well as the necessary budget appropriation. The Executive Direclot and all managerial/supervisol
personnel policies and procedures. The Board of Commissioners have appointed the Executive Director to implement personnel
practices deemed necessary for the day-to-day operations,

‘The Executive Director shall also have access to the Employment Attorney and/or General Counsel for guidance in personnel matters,

Periodic reviews from other parking agencies and local government are made for comparison purposes when reviewing employee
compensation, and benefits. The employee's supervisor or managet will complete a written evaluation and appraisal for each new and
or transferred employee at the end of the employee's probationavy period. The Bxecutive Director or manager will complete a written
evaluation and appraisal form for every full-time operational personnel to measure progress and to encourage self-improvement
semi-annually. Execulive/Administrative personnel is to be evaluated prior to year-end, and discretionary salary adjustments, if any,
will be made based upon a number of faciors, including but not limited to budgetary conditions.

The Authority may out-sowrce professional services during its fiscal year which may include, Technical experts, legal counsel,
Accountant/Financial, Audit Services, and other professional consultants pursuant to the "Local Public Contract Law”. All contracts
for the provision or performance of goods or services shall be awarded for a period up to 24 consecutive months, except those
contracts for professional services which may be awarded for a period not to exceed 12-consecutive months,

Page N-3 (4)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYELS
HIGHEST COMPENSATED EMPLOYELES AND INDEPENDENT CONTRACTORS

Newark Parking Authority

FISCAL YEATR: January 01, 2023 to December 31, 2023

Complete the attached table for all persons required to be listed per #1-4 below.
1)  List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2)  List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4)  List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authorit
during the most recent fiscal year completed,

Commissioner: A member of the governing body of the authority with voting rights, Include alternates for the purposes
of this schedule.

Officer; A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer, For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule,

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reporiable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power fo control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent conltractors of the authority
other than cutrent commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefils provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as peyosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, enterfainment, and personal use of the Authority's prperty.
Compensation includes paymenls and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 ar §, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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Newark Parking Authority
For the Period January 01, 2023 to December 31, 2023

Position Reportable Compensation from Authority (W-2/ 1085)

E

z

=] = o

Average Hours m 2 m Other {auto 2llowance, | Estimated amount of other
per Week W w 2 s expense account, compensation from the
Dedicatedto | & muU.. .m. m s payment in lieu of Authority (health benefits,  Total Ccmpensation
Title Position 2 B .m g w. Base Salary/ Stipend Bonus health benefits, etc.) pensicn, etc.) from Authority
1 Anthony C. Mack Executive Director 35 X $ 205,388.00 S - 5 205,388.0C
Dir. Of Garage

2 Cecil L. Crump Operations 35 X $ 176,170.00 $ - S 176,170.00
3 Evelyn Williams Commissioner X $ - 5 -
4 Raquel Cagely Commissioner % s - s -
5 Tarsha Prindle-Hartley Commissioner X S - s -
6 Margues Lewis Commissioner X S - s -
7 Andre Hollis Commissioner x s - H -
2 Andre Speight Commissioner X S - S -
9 $ -
10 3 i
11 s -
12 S »
13 S -
14 5 -
s 3 "
15 3 "
17 S -
18 B =
18 S -
20 s -
21 S -
22 S -
23 3 N
24 S -
25 s P
25 s w
27 3 =
28 $ z
29 $ =
30 S -
31 S -
32 S N
33 $ -
34 S -
3s 3 =
Total S 381,558.00 $ S - 8 - S 381,558.00
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If no health benefits, check this box: []

Schedule of Health Benefits - Detailed Cost Analysis

Newark Parking Authority
For the Period: January 01, 2023 tc December 31, 2023

Active Emplovees - Health Benefits - Annual Cost
Single Coverage

Parent & Child

Employee & Spouse (or Partner)

Family

Employee Cost Sharing Contribution (enter as negative -)
Subtotal

Commissioners - Health Benefits - Annual Cost
Single Coverage

Parent & Child

Employee & Spouse {or Partnar)

Family

Employee Cost Sharing Contribution (enter as negative - )
Subtotal

Retirees - Health Benefits - Annual Cost
Single Coverage

Parent & Child

Employee & Spouse (or Partner)

Family

Employee Cost Sharing Contribution (enter as negative -)
Subtotal

# of Covered

Members Annual Cost
{Medical & Rx}  Estimate per
Proposed Employee

Budget

10,646.00
18,870.00
23,740.00
33,300.00

&
5
3

Proposed Budget Proposed Budget| CurrentYear

# of Covered
Total Cost Members
Estimate {Medical & Rx)

212,920.00
119,820.00
118,700.00
99,500.00

551340001 34

H U O

Annual Cost per
Employee Total Current $ Increase % Increase
Current Year Year Cost (Decrease)  (Decrease)

15,000.00 240,000.00 {27,080.00) -11.3%
26,500.00 238,500.00 (118,680.00) -48.8%
28,500.00 142,500.00 (23,800.00) -16.7%
40,000.00 160,000.00 (60,100.00) -37.6%

781,000.00

(229,660.00) -29.4%

GRAND TOTAL 34 551,340.00 34 781,000.00 (229,660.00) -29.4%
Is medical coverage provided by the SHBP (Yes or No)? No
Is prescription drug coverage provided by the SHEP (Yes or Noj? No
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Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Complete the below table for the Authority's accrued liability for compensated absences.

If no accumulated absences, check this box: [ Legal Basis for Benefit
Dollar Value of

Accrued | . E o

= S| 85| B8 &5

Gross Days of Accumulated Compensated | @ g |8l 8 E @

2 EIsS|s 3 E

Compensated Absences per Absence m. 583|515 3

- L b %] -_ e

Individuals Eligible for Benefit Most Recent Audit Liability m,m SIELEES
Executive Director 200|$  17,488.00 X
Dir. Of Garage Operations/General Counsel 24| S 1,817.28 X
Managers (3) 416|S  18,799.52 X
Dir. Of Enforcement 200] S 9,446.00 X
Supervisors (4) 8001 $§  21,138.04 b
Enforcement Officers (6) 800l $  10,220.77 X
Maintenance (6) 314| S 17,012.39 X

Audit 2020 (Recent)

Total liability for accumulated compensated absences at per most recent audit (this page only s 96,922.00
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Newark Parking Authority

For the Period: January 01, 2023 to December 31, 2023

Complete the below table for the Authority’s accrued liability for compensated absences.

Legal Basis for Benefit
Dollar Value of
Accrued 2|~ m =
Gross Days of Accumulated  Compensated | ¢ & | 2| £ £ 2
8.5|2|E285
Compensated Absences per Absence Z5 >|s| 35 8
- - o= e w = ey
Individuals Eligible for Benefit Most Recent Audit Liability 3 m BlE|2EES

Tetal liability for accumulated compensated absences at per most recent audit (this page onh S -
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Newark Parking Authority

For the Period: January 01, 2023 to December 31, 2023

Complete the below table for the Authority’s accrued liability for compensated absences.

Legal Basis for Benefit
Dollar Value of
Accrued =3 P m L
Gross Days of Accumulated Compensated .m m .m = m.. m
Compensated Absences per Absence m s 9 |2 W 2 g
Individuals Eligible for Benefit Most Recent Audit Liability = m M_ m 2 E Mo
Total liability for accumulated compensated absences at per most recent audit (all pages) S 96,922.00
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Schedule of Shared Service Agreements
Newark Parking Authority
For the Period: January 01, 2022 to December 31, 2023

if no shared services, check this box: [J]
Enter the shared service agreements that the Authority currently engages in and identify the emount that is received/paid for those services.

Comments [Enter more specifics if
Name of Entity Providing Service ~ Name of Entity Receiving Service  Type of Shared Service Provided needed)

Agreement
Effective
Date

Agreement
End Date

Amount to be
Received by/
paid from
Authority
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Schedule of Shared Service Agreements {Cont.)
Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Enter the shared service ogreements that the Authority currently engages in ond identify the amount that is received/paid for those services.

Amount to be
Agreement Received by/
Comments (Enter more specifics if Effective  Agreement  Paid from
Name of Entity Providing Service ~ Name of Entity Receiving Service Type of Shared Service Provided needed) Date End Date Authority
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2023 AUTHORITY BUDGET
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Revenue Schedule

Newark Parking Authorlily

For the Period: January 01, 2023 to Deceinber 31, 2023

S Increose S Increase
Y2022 {Decreose) {Decreose)
Adopted Proposedvs.  Proposedvs.
FY 2023 Proposed Budget Budget Adopted Adopted
OperatlonsfEnf  Mixed Use Total All Tolal All
orcement Garage Operatlon i3 Operatlon 4 Operatlon 5  Operatlon#té  Operations Operallons All Operatlons All Operatlons
QPERATING REVENUES
Service Chorges
Residential - -3 - $ - #oIv/ol
Buslness/Cormmerclal - - - apiv/ol
Industrlal - - - #01v/ol
Intergovernmental - - - #DIv/ol
Other - N - HoIv/ol
Total Service Charges - - - - - - - - - #oIv/ol
Connection Fees
Resldential - - - #pIv/ol
Business/Commerclal - - - #DIv/ol
Industrial - - - #Div/ol
Intergovesnmental - = - D/l
Other - - - HoIv/ol
Total Connectlon Fees - - - N - - - - - ool
Parklng Fees
Meters 3,800,000 3,800,000 4,659,000 {859,000) -18.4%
Permits - - - app/ol
Flnes/Penaltias - - - #0Dv/ol
Other - - - #olv/ol
Total Parklng Fees 3,800,000 - - - - - 3,800,000 4,659,000 {859,000) -1B.4%
Other Opeialing Revenues (Ust]
Enforcement 2,244,000 2,244,000 2,450,000 {206,000) -8.4%
Food Truck Permits 9,000 9,000 - 9,000 #DIV/0)
NJ PAC/MPG 545,794 545,794 190,242 355,552 186,9%
Green St. Mixed Use Garage 765,000 765,000 1,180,000 {415,000) -35.2%
Office Rents 761,112 761,112 724,869 36,243 5.0%
Utilitles 84,000 24,000 - 84,000 #DIV/01
Prudential-Events 300,000 300,000 300,000 - 0.0%
- - & #DivV/ol
- - . #niv/fol
= - - #DIV/ol
= = = KDIV/OI
Tolal Other Revenve 2,798,794 1,910,112 - - - - 4,708,906 4,845 111 (136,205) -2.8%
Tolal Operaling Revenuas 6,598,794 1,910,112 - - - - 8,508,906 9,504,111 (395,205) -10.5%
NON-OPERATING REVENUES
Other Non-Operating Revenues {List)
2,500 2,500 9,200 [6,700) -12.8%
- - - DIV/OL
. - - HDIv/oI
= - - Hbiv/ol
- - - HDIV/ol
- - - BDIV/ol
Total Other Non-Operating Revenue 2,500 - - - - - 2,500 9,200 (8,700} ~12.8%
Interest on Investments & Deposits {Ust)
Interest Earnad = - - Apiv/ol
Penaltles - - - ADIV/0l
Other - - - HDIV/0I
Tolal Interest - - - - - - - - - #DIV/ol
Tatal Non-Qperating Revenues 2,500 - - - - 2,500 9,200 (6,700) -12.8%
TOTALANTICIPATED REVENUES $ 6,601,294 § 3910112 % - 3§ - 3 - 8 - $ 8511406 3 9,513,311 5 (1,001,905) ~10.5%
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OPERATING REVENUES
Service Charges
Residential
Buslness/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Buslness/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penaltles
Other
Total Parking Fees
Other Qperating Revenues (List)

Prior Year Adopted Revenue Schedule
Newark Parking Authority

FY 2022 Adopted Budget

Operatlons/Enf  Mixed Use
orcement Garage Operallon i3  Operationii4  Operatlon {5

Operation 116

Total All
Operatlons

4,659,000

4,659,000 - - - -

4,659,000

Enforcement

Food Truck Permits

NJ PAC/MPG

Green St. Mixed Use Garage
Offlce Rents

Utilitles

Prudentlal-Events

2,450,000

190,242
1,180,000
724,869

300,000

2,450,000
190,242
1,180,000
724,869
300,000

Total Other Revenue

Total Operating Revenues

NON-OPERATING REVENUES

Other Non-Operating Revenues (LIst)

2,640,242 2,204,869 - - -

4,845,111

7,299,242 2,204,869 - - -

9,504,111

9,200

Other Non-Operating Revenues
Interest on Investments & Deposits

Interest Earned
Penalties
Other

Total Interest

Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

9,200 - 3 _ N

9,200

9,200

5 7,308442 S 2,204,869 $ - $ - $ -

$ 9,513,311
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Appropriations Schedule

Newaik Parking Authority
For the Perlod: Janvary 04, 2023 to Decomber 31, 2023

$increase % Increose
(Decreose) (Decrease)
FY 2022 Adopled Proposedvs.  Proposed s,
FY 2023 Proposed Budget Budget Adopled Adopted
Operatlons/Enfo Green 51, Mixed Total All Total All
reement Use Garage  Operallon#3  OpaiallonHd4  Operalion 5 Dperatlon 6 Operations Operations All Opesatlons Al Opetations
OPERATING APPROPRIATIONS
Admlnisteatlon - Personnel
Salary & Wages $ 1,224,598 s 1,224598 % 1,290,005 § (65,407) -5.1%
Fringe Benefits 584,440 584,440 625,484 (41,044} 6.6%
Total Adminfstrallon - Petsonnel 1,805,038 - - - - - 1,809,038 1,915489 {106,451} -5.6%
Adminlstrolion - Other [Lst)
Admin, Costs & Expenses 619,256 619,256 325,400 293,856 90.3%
- - - HDIV/ob
- - . HDIV/OL
. - - HDV/ol
Mlscellaneous Adminlstration® - - - HOW/ol
Total Administeatlon - Other 619,256 - - . - - 619,256 325,400 293,856 90,3%
Tolal Addminlstration 2,428,294 - - = . - 2,428,294 2,240,889 187405 8A%
Cost of Providing Services - Personnel
Salary & Wages 1,367,119 1,367,119 1,334,723 32,396 2.4%
Fringe Benefits 635,652 635,652 657,516 {21,864) -3.3%
Tolal COPS - Personnel 2,002,774 i = - - - 2,002,771 1,992,239 10,532 05%
Cosl of Providing Services - Other {List)
Costs Meter Enforcement & Malntenance 643,000 643,000 962,300 (319,300) -33.2%
Costs Green 51, Mixed Use Garage 344,700 344,700 324,440 20,260 6.2%
- . - HDIV/0l
- - . ADIv/o1
Miscellaneous COPS* - - - HDIV/0I
Total COPS - Other 643,000 344,7C0 - . - - 987,700 1,286,740 {299,040) -23.2%
Total Cost of Providing Servicas 2,645,771 344,700 - - . - 2,990,471 3,278,979 {288,508) B.8%
Yotal Principal Payments on Dabt Sarvice In Lieu
ol Depreclation 7407 904,040 - . - - 911,447 800,629 10,817 1.2%
Total Oparating Appropiiations 5,081,472 1,248,740 - - - . 6,330,212 5,420,497 {90,286) -1.4%
HON-OPERATING APPROPRIATIONS
TotalInterest Paymanis on Debt 53 1,498,195 - - - - 1,498,248 1,394,087 104,161 1.5%
Operalions & Malntenznce Reserva - - - #DIV/01
Ronewal & Replacement Reserve - - . #DIV/ol
Munlcipality/Counly Appropiiation % - - #oiv/ol
Other Reserves . - - #D1v/ol
Tolal Non-Operatlag Appropiiations 53 1,498,195 - - - - 1,498,248 1,394,087 104,161 7.5%
TOTAL APPROPRIATIONS 5,081,525 2,745,935 - = : S 7,828,480 7,814,584 13,875 0.2%
ACCUMULATED DEFICIT - . - wDwjol
TOTALAPPROPRIATIONS & ACCUMULATED
DEFICIT 5,081,525 2,746,935 - - - - 7,828,460 7,814,584 13,875 0.2%
UNRESTRICTED NET POSITION UTILIZED
Munlelpality/County Appropriation - - . - - - . - - HDIV/0L
Other - : - HDIV/a)
Total Unrastricted Nat Positfon Utillzed - - - - - - . - - #DIV/ol
YOTAL NEY APPROPRIATIONS S 508155 $  2,746935 § - % -3 - % . § 7818480 §  7B1ASEA § 13,875 0.2%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown bolow. If mount ln miscellaneous Is greater than the amount shown below, then the line ltem must bo

fternlzed above,
5% of Total Operating Appropiiations

§ 25407360 § 6243698 §

- & . B - &,

Page F-4
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AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Newark Parking Authority

For the Period; January 01, 2023 to December 31, 2023

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations {Proposed)”

Line ftem: Operations/Enforch St, Mixed Use Gol Adminlstrative Operatlon 14 Operation #5 Operation #6

Administrative Appropriations ’

Salary & Benefits 1,809,038.00
Commerclal Liability Insurance 50,000,00
MPG Net Profits Due City of Nwk. 327,056.00
Adviertisement 4,000,00
Accounting/Audit Fees 68,000.00
Legal 50,000.00
Office Supplles/Equipment - 10,500.00
Website Hosting/Protection 3,000.00
ACH Processing Fees 26,000.00
Telephone Utility 13,200.00
Postage 400.00
IT Support 27,600.00
Tralnlng/Conference 15,000.00
Payroll Data Processing & Reporting| 16,000,00
Seminars/Meeting Refreshments 3,500.00
Computer Hardware & Upgrade 5,000.00
|Operations: (Meter & Enforcement)

Salary & Benefits 2,002,771.00

Commercial Liability Insurance 175,000.00

Workers Comp 116,000.00

Uiforms 12,500.00

|NPA Fleet Fuel/Maintenance 70,000.00

Meter Malntenance/Supplies 45,000.00

Printing/Signs 5,000.00

Employee Screening 1,500.00

Parkeon Meter Monthly Reports 76,500.00

E-Ticket Processing 80,000.00

Armored Services 16,000.00

Computer Upgrade & Hardware 2,000.00

Wireless Ticketing Communication 22,600.00

Tralning/Conference 500.00

Merchant ACH Processing Fees 20,400.00

Green Street Mixed Use Garage: :

Parking Tax 100,000,00

Merchant ACH Processing Fees 15,000.00

Revenue Control Malntenance 12,000.00

Elevator Utility & Malntenance 8,700.00

Audit Fees 11,500.00

Waste Management 3,500.00

Page /-4 (Detail)




AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Newarlk Parking Authority

For the Perlod: January 01, 2023 to December 31, 2023

Use the space below to provide further detall of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line ltem: Operations/Enforcp St. Mixed Use Go|  Operation #3 Operation #4 Operation #5 Operation #6
Maintenance Supplies 3,500,00
Seasonal Malntenance & Supplies 4,000.00
Utilities 135,000,00
Financlal Advisory/Consultants 50,000.00

Page F-4 (Detail) (2)




Prior Year Adopted Appropriations Schedule

Newark Parking Authorlty
FY 2022 Adopted Budget
Operations/Enf Green St. Mixed Total All
orcement Use Garage Operatlon #13  Operation fi4  Operationi5  Operation #6 Operatlons
QPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 1,290,005 5 1,290,005
Fringe Benefits 625,484 625,184
Total Administration - Personnel 1,915,489 - - - - - 1,915,489
Adminlstration - Other (List)
Admlin, Costs & Expenses 325,400 325,400
Miscellaneous Adminlstration* -
Total Administration - Other 325,400 - - - - - 325,400
Total Administration 2,240,889 - - - - - 2,240,889
Cost of Provlding Services - Personnel
Salary & Wages 1,334,723 1,334,723
Fringe Benefits 657,516 657,516
Total COPS - Personnel 1,992,239 - - - - - 1,992,239
Cost of Providing Services - Other {List)
Costs Meter Enforcement & Malntenance 962,300 962,300
Costs Green St. Mixed Use Garage 324,440 324,440
Miscellaneous COPS* -
Total COPS - Other 962,300 324,440 - - - - 1,286,740
Total Cost of Providing Services 2,954,539 324,440 - - - - 3,278,979
Total Principal Payments on Debt Service In
Lteu of Depreclation 42,981 749,039 - - - - 792,020
Total Operating Appropriations 5,238,409 1,073,479 - - " < 6,311,888
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 1,781 1,335,941 - - - - 1,337,722
Operatlons & Maintenance Reserve -
Renewal & Replacement Reserve - -
Muntcipality/County Appraprlation -
Other Reserves -
Total Non-Operating Appropriations 1,781 1,335,941 - - - - 1,337,722
TOTAL APPROPRIATIONS 5,240,190 2,409,420 - - - - 7,649,610

ACCUMULATED DEFICIT | | -

TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 5,240,190 2,409,420 = i S = 7,649,610

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - . " "
Other [ | R

Total Unrestricted Net Position Utllized - - - - - - -

TOTAL NET APPROPRIATIONS $  5240,190 $ 2,409,420 $ - 5 - 3 - % - § 7,649,610

* Miscellaneous line Iters may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous Is greater than the amount shown below, then the
fine item must be itemized above.
5% of Total Operating Appropriations 5 1261,92045 $  53,673.95 § - $ - S - $ - $  315,594.40
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AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Newark Parking Authority

FY 2022 Adopted Budget

Use the space below ta provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adopted)"

Line Item: Operations/Enforcn St. Mixed Use Gap  Operation #3 Operation {4 Operation #5 Operation #6
Administrative:
Salary/Wage 1,290,005.00
Fringe Benefits 625,484.00
General Liabllity/WC 65,000.00
MPG/Due City 25,550.00
Advertlsement 4,000.00
Accounting/Audit Fees 55,000.00
JLegal 25,000.00
Office Supplles/Equipment 10,500.00
Webslte Security 3,000.00
ACH Merchant Pracessing Fees 26,000.00
Telephone Utility 18,000.00
Postage 650.00
|7 Support 49,200.00
Traning/Conference 15,000.00
Payroll Process & Data Reporting 20,000.00
Meeting Refreshments/Seminars 3,500.00
Computer Hardware 5,000.00
QOperatlons:
Salary/Wage 1,334,723.00
Fringe Benefits 657,516.00
Millitary Park Garage/City 78,000.00
Commercial Liablllty/WC 294,000.00
Uniforms 12,500.00
NPA Fleet Fuel/Maintenance 70,000.00
Meter Malntenance/Supplles 60,000.00
Printing/Slgns 5,000.00
Employee Screening 1,500,00
[Meter Data Reports 69,800.00
|_Rent/ Due to Garage 200,000.00
E-Ticket Processing Fees 100,000.00
fArmored Services 20,000.00
Computer [T Upgrade 2,000,00
Verizon/Officers 22,600.00
Training 500.00
[Merchant Processing Fees 26,400.00
|Green St. Mixed Use Garage
[parking Tax 160,000,00
|Merchant Processing Fees 15,000.00
IRevenue Control Maintenance 18,000.00

Page F-5 (Detail)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Newark Parking Authority

FY 2022 Adopted Budget

Use the space helow to provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adopted)"

Line ftem: Operations/Enforcn St. Mixed Use Gof _ Operatlon #3 Operation #4 Operatlon #5 Operation #6
TIBA Smart Connect 1,740.00
Elevator Uility/Maintenance 18,500.00
Audit Fees 11,500.00
Waste Management 6,000.00
Seasonal Malntenance/Supplies 6,500.00
Maintenance Supplies 1,500.00
Financlal Advisory/Consultants 85,700.00

Page F-5 (Delail) (2)




AUTHORITY PRIOR YEAR ADOPTED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Newark Parking Authority

FY 2022 Adopted Budget

Use the space below to provide further detail of any Appropriations listed on "F-5 Appropriations (PY Adopted)"

Line Item: Operatlons/Enforeh St. Mixed Use Ga _ Operation #i3 Operation 114 Operation #5 Operatlon #6

Page F-5 (Detail) (3)




Debt Service Schedule - Principal

Newark Parking Authority

If Authority has no debt, check thisbox: T
Fiscal Yeor Ending in

Date of Local
Finance Board 2022 {Adopted 2023 (Proposed ) Tatal Principal
Approval Budget) Budget) 2024 2025 2026 2027 2028 Thereafter Outstanding
Meter Operations/Enforcement
Meter Lease N/A s 42,981 S 7,407 5 7,407
Total Principal 42,981 7,407 - - - v - i 7,407
Green St. Mixed Use Garoge
Parking Revenue Bonds 749,039 780,461 206,335 844,193 879,607 919,710 995,794 30,692,528 35,918,628
WC Loan 108,609 123,578 129,112 135,165 141,362 147,844 154,561 259,769 1,191,391
Total Principal 857,648 904,040 935,447 975,358 1,020,969 1,067,554 1,150,355 31,052,257 37,110,018
Operation #3
Total Principal - - - - - - - - -
Operation #4
Total Principal - - - - - - - - -
Operction #5
Total Principal - - - = - % & = _
Operation #6
Total Principal - . - - - - - - -
TOTAL PRINCIPAL ALL OPERATIONS S 900,629 s 511,447 $ 935,447 S 979358 $ 1,020,969 S 1,067,554 $ 1,150,355 $ 31,052,297 $ 37,117,426
Indicate the Authority's most recent bond rating and the year of the rating by retings service.
Moody’s Fitch Standard & Poors
Bond Rating
Year of Last Rating
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FISCAL YEAR 2023

Newark Parking Authority

(Authority Name)

2023 AUTHORITY CAPITAL BUDGET/PROGRAM




2023 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Newark Parking Authority
(Authority Name)

Fiscal Year: January 01, 2023 to December 31, 2023

Check the box for the applicable statemeni below.
[4] 1t is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of
the Capital Budget/Program approved, pursuant to NJ.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Newark Parking Authority, on January 26, 2023,

[} It is hereby certified that the governing body of the Newark Parking Authority have

elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A,C,
5:31-2.2, along with the Annual Budget by the governing body of the Newark Parking Authority,
for the following reason(s);

Officer's Signature:
Name: Evelyn Williams
Title: Chairperson
47-63 Green Street, Suite 213
i Newatk, NJ 07102
Phone Number: 973/339-6852
Fax Number: 973/623-2854
E-mail Address: gsantos@newarkparking.org
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2023 CAPITAL BUDGET/PROGRAM MESSAGE

Newark Patrking Authority
Fiscal Year: January 01, 2023 to December 31, 2023

Answer all questions below using the space provided,

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or

certain officials, such as planning boards, Construction Code Officials) as to these projects? | No
2. Has each capital project/project financing been developed from a specific capital improvement plan or repord| No
does it include lifecycle costs; and is it consistent with the appropriate elements of Master Plans or other No

plans in the jurisdiction(s) served by the authority?

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared? | No

4. If amountis are on Page CB-3 in the column Debt Authorizations, indicate the primary source of funding the debt service for the
Debt Authorizations (example - rate increase),

Not applicable at this time.

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or Suburban Planning Areas
as defined in the State Development and Redevelopment Plan,

Not applicable

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State Planning Commission-
designated Center and/or Endorsed Plan and if the project was included in the Plan Implementation Agenda for that Center/Endorsed
Plan.

Not applicable
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Proposed Capital Budget

Newark Parking Authority
For the Perlod: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources

Meter Operations/Enforcement

Vehicle(s) S 50,000 S 50,000

Total 50,000 50,000 - = o

Green St, Mixed Use Garage

Total - - - - -

Operation #3

Total = = - . ~

Operation #4

Total - - . - -

Operation #5

Total - - - - -

Operation #6

Total - - - - -

TOTAL PROPOSED CAPITAL BUDGET S 50,000 S 50,000 $ - 8 - 5 -3

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please utilize the
additional pages. Input total amount of all profects for the operation on single line and enter "See Additional Pages" instead of project description.
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Proposed Capital Budget

Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Positlon Utilized Reserve Authorization Capital Grants  Sources
Replacement Vehicles $50,000 $50,000
TOTAL THIS PAGE ONLY $50,000 $50,000 $ - § - $ - $

Page CB-3 Detail




Proposed Capital Budget

Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Positian Utilized Reserve Authorization Capital Grants  Sources
$0
TOTAL THIS PAGE ONLY $0 5 - $ - 5 - & - 5

Page CB-3 Detall (2)



Proposed Capital Budget

Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Poslition Utilized Reserve Authorization Capltal Grants  Sources
Vehicles $50,000 $50,000 ‘ i
TOTAL ALL DETAIL PAGES $100,000 $ 100,000 $ - & - § = §

Page CB-3 (Totals)




Meter Operations/Enforcement

5 Year Capital Improvement Plan

For the Period: January 01, 2023 to December 31, 2023

Estimated Total

Cost

Newark Parking Authority

Fiscal Year Ending in

2023 (Proposed
Budget) 2024

2025

2026

2027

2028

$

50,000

$ 50,000

Total
Green St. Mixed Use Garage

Total
Operation ##3

Total
Operatlon #14

Total
Operation #5

Total
Operation 16

Total
TOTAL

$
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5 Year Capital Improvement Plan

Newark Parking Authority

For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending In
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028
Vehicle(s) $ 50,000 $50,000 ’ e
TOTAL THIS PAGE ONLY S 50,000 S 50,000 $ - § - 8§ - 8

Page CB-4 Detail




5 Year Capital Improvement Plan

Newark Parking Authority

For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending in
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028
s N
TOTAL THIS PAGE ONLY $ - $ - 8 .3 -3 - &

Page CB-4 Detall (2)




5 Year Capital Improvement Plan

Newark Parking Authority
For the Period: January 01, 2023 to December 31, 2023

Fiscal Year Ending in
Estimated Total 2023 (Proposed
Cost Budget) 2024 2025 2026 2027 2028
3 = - i
TOTAL ALL DETAIL PAGES S 50,000 S 50,000 S - 5 - § - 8§

Page CB-4 Detail (Totals}




5 Year Capital Improvement Plan Funding Sources

Estimated Total
Cost

Newark Parking Authority
For the Perlod: January 01, 2023 to December 31, 2023

Funding Sources

Unrestricted Net
Position Utllized

Renewal &
Replacement
Reserve

Debt
Authorization Capital Grants Other Sources

Meter Operations/Enforcement

Total R

Green St, Mixed Use Garage

Total -

Operation #3

Total -

Operation #4

Total -

Operation #5

Total =

Operatlon #6

Total -

TOTAL g :

Total 5 Year Plan per CB-4 [ 50,000

_
Balance check (50,000) if amount Is other than zero, verify that projects listed above match projects listed on CB-4.
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Meter Operations/Enforcement

5 Year Capital Improvement Plan Funding Sources

Newark Parking Authorlty
For the Period: January 01, 2023 to December 31, 2023

Funding Sources

Renewal &

Estimated Total Unrestricted Net  Replacement Debt

Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Total
Green St. Mixed Use Garage

Total
Operation #3

Total
Operation #4

Total
Operation /{5

Total
Operation #6

Total
TOTAL

Total 5 Year Plan per CB-4
Balance check

$

50,000
(50,000) If amount is other than zero, verify that projects listed above match projects listed on CB-4,
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5 Year Capital Improvement Plan Funding Sources

Newark Parking Authorlity
For the Period: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Deht
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
TOTAL THIS PAGE ONLY $ - $ - $ - 8 - 3 - B -

Page CB-5 Detail




5 Year Capital Improvement Plan Funding Sources

Newark Parking Authority
For the Perlod: January 01, 2023 to December 31, 2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utllized Reserve Authorization Capltal Grants Other Sources
TOTAL THIS PAGE ONLY 5 - $ -8 = 5 - 5 - § i

Page CB-5 Detail (2)




5 Year Capital Improvement Plan Funding Sources

Newark Parking Authority
For the Period: January 01, 2023 to December 31,2023

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utitized Reserve Authorization Capital Grants Other Sources
TOTAL ALL DETAIL PAGES S - 3 - 5 - 8 -

Page CB-5 Detall (Totals)
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